AGENDA
(530) 661-0816

o County Transportation Distrg

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section
202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof. Persons
seeking an alternative format should contact Kathy Souza, Administrative Assistant, for further information. In addition, a person with
a disability who requires a modification or accommodation, including auxiliary aids or services, in order to participate in a public
meeting should telephone or otherwise contact Kathy Souza as soon as possible and preferably at least 24 hours prior to the meeting.

Kathy Souza may be reached at telephone number (530) 661-0816 or at the following address: 350 Industrial Way, Woodland, CA
95776.

It is the policy of the Board of Directors of the Yolo County Transportation District to encourage participation in the meetings of
the Board of Directors. At each open meeting, members of the public shall be provided with an opportunity to directly address the
Board on items of interest to the public that are within the subject matter jurisdiction of the Board of Directors. Please fill out a
speaker card and give it to the Board Clerk if you wish to address the Board. Speaker cards are provided on a table by the
entrance to the meeting room.

MEETING DATE: Monday, December 12, 2011
MEETING TIME: 7:00 P.M.
MEETING PLACE: Woodland City Hall, Council Chambers

300 First Street
Woodland, CA 95695
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7:.00PM | 1. Call to order/roll call/Pledge of Allegiance X
(VVoting members: Woodland, Davis, West Sacramento, Winters, Yolo County)
(Nonvoting members: Caltrans, UCD)
7:00 2. Consider Approval of Agenda for December 12, 2011 meeting X
7:00 3. Comments from public regarding matters NOT on the Agenda, but within the purview of | X
YCTD
CONSENT CALENDAR
7:03 4a. Approve YCTD Board Minutes for Meeting of October 10, 2011 (Souza) (pp 1-3) X
7:03 4b. | Approve Schedule of YCTD Meeting Dates for 2012 (Souza) (p 5) X
7:03 4c. Adopt Resolution acknowledging approval of amended CalTIP joint powers agreement X
and authorizing the Executive Director to sign amended agreement. (K. Reitz) (pp 7-49)
7:03 4d. Increase Authorization Level for Shelter Removal and Installation Project (K. Reitz) (p 51) X
7:03 de. Declare Surplus Miscellaneous Assets and Authorize Sale or Disposal (K. Reitz) (p 53) X
7:03 4f, Authorize Actions Associated with YCTD Facility Expansion (Bassett) (pp 55-56) X
REGULAR CALENDAR
7:05 5. Board Member Reports, Announcements, Appointment Nominations, Presentations (Oral X

Reports)

7:10 6. Oral Update from Veolia Transportation (Carmen Alba, Veolia General Manager) X




7:14 7. Consider Recommendations from Personnel Subcommittee Regarding Employee
Retirement Contribution and Salaries (Bassett) (pp 57-64)

7:44 8. Receive Director’s Report (Bassett/Phillips) (pp 65-73)
State Budget Triggers
YCTD Facility Update
Solar Powered Lights Installed at Mall
Safety & Security Funds
Community Service & Extra Service
Status of SACOG Call For Projects Round
Streetcar Status
Oral Update
Attachments
i. Status of Recommendations for Transportation Projects in Yolo County
(December 5, 2011)
ii. Ridership Reports Through October 31, 2011
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8:04 9. Adjournment

THE NEXT MEETING OF THE YOLO COUNTY TRANSPORTATION DISTRICT BOARD OF DIRECTORS
WILL BE JANUARY 9, 2012 AT A TIME AND LOCATION TO BE DETERMINED.

The Board reserves the right to take action on all agendized items, including items under the Executive
Director's Report, at any time during the meeting, except for timed public hearings. Items considered routine or
non-controversial are placed on the Consent Calendar. Any Consent Calendar item can be separately addressed and
discussed at the request of any member of the YCTD Board.

I declare under penalty of perjury that the foregoing agenda was posted on or before Friday December 9, 2011 at
the Yolo County Transportation District Office (350 Industrial Way, Woodland, California). Additionally, copies
were FAXED or transmitted electronically to the Woodland, Davis, West Sacramento and Winters City Halls, as
well as to the Clerk of the Board for the County of Yolo.

W’l 644@)/ , YCTD Secretary

Terry V. Bagédtt, Executive Director
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YOLO COUNTY TRANSPORTATION DISTRICT
BOARD OF DIRECTORS MEETING
October 10, 2011
Woodland City Hall, Council Chambers
300 First Street, Woodland, CA

Adgenda Item 1 — Call to Order/Roll Call/Pledge of Allegiance

Vice Chair Pimentel called the meeting to order at 7:04 p.m. He requested that Ms. Souza call roll. He then
asked Ms. Alba to lead the assembly in the pledge of allegiance. The following representatives were in
attendance:

Davis — Sue Greenwald (Primary) arrived 7:05 p.m.
West Sacramento — Oscar Villegas (Primary)
Winters — Harold Anderson (Primary)

Woodland — Art Pimentel (Primary)

Yolo County — Mike McGowan (Primary)

Caltrans District 3 — Arthur Murray (Alternate)

UC Davis — Geoff Straw (Alternate)

Staff present were Terry Bassett, YCTD Executive Director; Janice Phillips, YCTD Deputy Director; Sonia Cortés,
YCTD Legal Counsel and Kathy Souza, YCTD Administrative Assistant.

Also present were Carmen Alba, Veolia Transportation; Brent Meyer, City of Woodland and Mike Barnbaum,
Sacramento.

Agenda Item 2 - Consider Approval of Agenda for September 12, 2011, 2011 meeting
Vice Chair Pimentel asked if there were any changes to the agenda. Mr. Bassett responded there were none.
Minute Order 11-35

Director Pimentel made the motion, seconded by Director Villegas, to approve the agenda for the October 10,
2011 meeting as distributed. Roll call resulted in:

AYES: Anderson, McGowan, Pimentel, Villegas
NOES: None
ABSENT: City of Davis Representative

ABSTAIN: None

Agenda Item 3 - Comments from public regarding matters NOT on the Agenda, but within the purview of
YCTD

Mike Barnbaum, Sacramento, complimented Yolobus on its smooth transition of service as the new Terminal B was
opened at Sacramento International Airport.

Mr. Barnbaum recommended that when updating the Short Range Transit Plan, it be considered to offer 30-minute
service on the Route 42 from 5:00 to 9:00 a.m. and 3:00 to 7:00 p.m.

Director Greenwald arrived

Chair McGowan greeted Director Murray and welcomed him to the board.
Agenda Item 4 — Consent Calendar

Minute Order 11-36

Director Pimentel made the motion, seconded by Director Villegas, to approve the following items on the Consent
Calendar:

4a. Approve the minutes of the September 12, 2011 board of directors meeting.

4b. Authorize Solicitation and Award of Contract for Bus Shelter and Appurtenance Removals and
Installations
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Roll call resulted in:

AYES: Anderson, Greenwald, McGowan, Pimentel, Villegas
NOES: None
ABSENT: None

ABSTAIN: None

Agenda Item 5 - Board Member Reports, Announcements, Appointment Nominations, Presentations
None

Agenda Item 6 — Oral Update from Veolia Transportation

a) Carmen Alba reported construction was on-going and Veolia was participating in the weekly construction update
meetings. She stated there had been a minor trip by an employee in a construction area, some traffic issues, flooding
in various locations and the continued hazard of employees crossing the street to and from the leased parking area.

b) Ms. Alba stated drivers would attend monthly safety meetings during the week focusing on Slips, Trips and Falls.

c) Ms. Alba reported she and Jim Schmitz, Maintenance Manager, had attended the American Public Transportation
Association Expo in New Orleans the previous week. They had reconnected with vendors as well as met with
Veolia’s upper management.

Agenda Item 7 - Consider Issues Related to Proposal for YCTD to Submit a List of Prioritized Transportation
Projects to SACOG

Mr. Bassett presented an overview of the staff report, the jurisdictions’ projects submitted to SACOG and the prioritization
process involving both the YCTD Technical Advisory Committee and the Yolo Managers’ Group. He mentioned that UC
Davis staff had declined to participate in the prioritization process. He informed the directors that, with the prior approval of
both the Chair and Vice-Chair, he had shared the staff report with SACOG. He reported that SACOG staff had responded
that the recommendations might not impact the decision process.

Director Greenwald questioned the issue of equity of funding between the jurisdictions. She then asked for a presentation at
a future meeting about the board’s historical priorities and past projects awarded.

Director Straw explained the university had declined to participate in the District’s prioritization process because they did
not have representation on the Yolo Managers’ Group and also felt they had a better chance of consideration by working
with SACOG staff.

Minute Order 11-37
Director Pimentel made the motion, seconded by Director Villegas, to approve the staff recommendation to:

1. Acknowledge that SACOG will likely fund all of the Category 3 Community Design projects from Yolo County
jurisdictions; however, in the event a priority is requested, the TAC recommends that design work ($100,000 in
federal funds) related to the Winters Walnut/Grant roundabout have the highest priority.

2. Support Woodland’s proposal to substitute Kentucky Avenue (a $10-$12 million request over at least two cycles)
for the 1-5/113 ($45 million) project, plus some future mitigations along Main Street (see page 3). The Kentucky
project may need to be extended over more than two cycles.

3. For this SACOG funding round, support Woodland’s Kentucky Avenue project (design, engineering,
environmental and right-of-way: (minimum $2 million request) and the County’s Road 98 project (a $9.55
million request) as co-number 1 projects under Regional/Local.

4. Support the only Category 2 Community Design Project: City of Davis Third Street ($550,657 to $1,082,000).

5. After removing the Kentucky Avenue and County Road 98 projects, and Category 3 Community Design projects,
concur with the following TAC rankings:

Roll call resulted in:

AYES: Anderson, Greenwald, McGowan, Pimentel, Villegas
NOES: None
ABSENT: None



ABSTAIN: None
Chair McGowan complimented Mr. Bassett and staff on a good job of preparing the prioritization presentation.
Agenda Item 8 - Receive Director’s Report

a. Spare the Air Days Update

b. Update on Legislative Matters — Ms. Phillips reported that September 21, the Senate Appropriations Committee
approved the FY 2012 Transportation, Housing and Urban Development, and Related Agencies (THUD) bill
that set spending levels for transportation program in the 2012 fiscal year, which would provide a total of
$7.043 billion for FTA programs. In the House, the THUD Appropriations Subcommittee marked up its version
of the bill on September 15, but the bill had not yet gone to the full House Appropriations Committee. The
House bill provided a total of $10.629 billion for FTA programs compared to $10.3 billion enacted for FY
2011.

State Budget, Automatic Triggers & Potential Impact on Transportation
Yolobus Marketing Activities
Yolobus On-Time Performance Tradeoffs
YCTD Personnel Subcommittee Update
YCTD Facility Update
Oral Update - None
Attachments
iii. Automatic State Triggers (From Adopted State Budget)
iv. APTA Legislative Alert, September 23, 2011
v. APTA of Impact of House Cuts on Public Transportation
vi. Performance Reports through September 30, 2011

D@ e o0

Agenda Item 9 - Adjournment
There being no further business, the meeting adjourned by consensus at 7:37 p.m.

Respectfully Submitted:

, Secretary







BOARD COMMUNICATIONS: YOLO COUNTY TRANSPORTATION DISTRICT
350 Industrial Way, Woodland, CA 95776----(530) 661-0816

Topic: Agenda Item#:
Approve Schedule of YCTD Meeting Dates 4 b
for 2012 ]
Agenda Type: | Deliberation/*Action
. _~— | Attachments: Yes @
Prepared By: K. Souza | Approxgiﬁél,f (?W Meeting Date: December 12, 2011
RECOMMENDATION:

It is recommended that the YCTD Board approve the following meeting dates for its meetings in the 2012 calendar year.

REASON FOR RECOMMENDATION:

2012 YCTD Meeting Dates —Unless there are changes or cancellations, the meeting dates for 2011 will be:

January 9 April 9 July 9 October 8 (Columbus Day)

February 13 May 14 August 13 November 12 (No meeting, Veterans
Day observed)

March 12 June 11 September 10 December 10

Monday, October 8 is Columbus Day, a federal holiday, which is not observed by YCTD.

Monday November 12 is Veterans Day observed, a holiday observed by YCTD, Yolo County and the city
jurisdictions.

Unless otherwise determined by the YCTD Board, Chair, Vice-Chair, or Executive Director, all meetings will be at the
Woodland City Council Chambers, 300 First Street, Woodland, CA until such time when YCTD’s facility improvements
are completed to the point of allowing occupancy.

BUDGET IMPACT:

None







BOARD COMMUNICATIONS: YOLO COUNTY TRANSPORTATION DISTRICT
350 Industrial Way, Woodland, CA 95776 --- (530) 661-0816

TOpIC: Adopt Resolution Agenda Item #:
acknowledging approval of amended 4 C
CalTIP joint powers agreement and

authorizing the Executive Director to Agenda Type: Deliberation/Action

sign amended agreement

Attachments Yes No

Prepared by: K. Reitz Approved by: %f @aﬁ? Meeting Date: December 12, 2011

RECOMMENDATION:

It is recommended that the Yolo County Transportation District Board of Directors: adopt the attached Resolution
Number 2011-10, granting approval of the amended joint powers agreement forming the California Transit Systems Joint
Powers Authority (CalTIP) and authorizing the Executive Director to sign the amended agreement.

REASON FOR RECOMMENDATION:

The Agreement needs to be adopted by the governing bodies of at least three-fourths of the members of CalTIP.
Although not all members’ adoption is needed, CalTIP would prefer to have all 34 members adopt the amended
Agreement. The amendment will bring the Agreement up to date with current laws and best practices within the risk
management joint powers authorities. It will also provide flexibility to the Board of Directors to change its structure and
function from time to time as needed.

BACKGROUND:

Yolo County Transportation District joined California Transit Systems Joint Powers Authority in 1989 to obtain
liability coverage, vehicle physical damage coverage and risk management services through jointly pooling resources with
the other transit agencies that are members of the Authority. CalTIP has provided competitive and stable rates and needed
risk management services over the years. CalTIP, as were many other self- insurance pools, was formed in 1987 during a
difficult time for public entities to obtain coverage from the insurance market. Although the difficulty of obtaining
insurance from the standard markets eventually waned, the coverage provided by the insurance industry usually was not
tailored to the specific needs of the public entities and did not provide the tailored risk management services.

CalTIP was formed with the signing of a joint powers agreement by each of its members. This agreement was drafted
in 1987 and has not been changed since. Although the agreement has not changed, CalTIP has. It has added a vehicle
physical damage program, a more robust safety and loss control program, a more refined means of accounting for funds,
expenses and claims costs. It now participates in a larger public entity self-insurance pool for higher limits of liability.
Because of the growth of activities, committees were formed with certain authorities that align with the current activities
of the Authority. In addition to CalTIP changing, there have been changes in the laws pertaining to joint powers
authorities, such as specifically allowing distribution of excess contributions based on the claims and losses paid and
acknowledging that the withdrawal of one member does not cancel the contract as respects to the other signatories or
parties to the agreement. In addition, the original joint powers agreement was restrictive in that it provided detailed
information on the one program, the liability program, for which the joint powers authority was initially created. It did
not specifically recognize the addition of new programs developed to meet the needs of the members. Thus, the Board of
Directors of CalTIP believed it was time to update the agreement and reflect the changes that have occurred in the last
twenty-four years and have a document that will be responsive to future changes in CalTIP, the legal environment, and its
members.




The attached revised Agreement was reviewed by the CalTIP Oversight Committee and the Board of Directors. The
Agreement was distributed to all the members, asking for comments from each of the members. The comments were
brought back to the Oversight Committee and revisions were made to the Agreement. Then the Agreement was taken to
the Board of Directors, who commented further and moved to have the Agreement sent to the members’ governing bodies
for adoption. To assist the Yolo County Transportation District in identifying changes in the Agreement, proposed

amended Bylaws have also been included. This is because some changes anticipate the provision to be included in the
Bylaws once the Agreement is amended.

BUDGET IMPACT:

None.



YOLO COUNTY TRANSPORTATION DISTRICT
RESOLUTION NO. 2011-10

RESOLUTION OF THE BOARD OF DIRECTORS OF YOLO COUNTY TRANSPORTATION DISTRICT
APPROVING THE AMENDED JOINT POWERS AGREEMENT FORMING THE CALIFORNIA
TRANSIT SYSTEMS JOINT POWERS AUTHORITY (CALTIP)

WHEREAS, since 1989, CalTIP has provided Yolo County Transportation District coverage for such
liabilities including losses to vehicles at stable and overall cost-effective pricing;

WHEREAS, the Board of Directors of Yolo County Transportation District finds it in the best interest of
Yolo County Transportation District to continue its participation in CalTIP and obtain liability coverage and risk
management services from CalTIP;

WHEREAS, the joint powers agreement of CalTIP has retained its original form as drafted in 1987, and
there have changes in laws and the operations of CalTIP since that time;

WHEREAS, the Board of Directors recognizes these changes and the need to amend the CalTIP joint
powers agreement to enable CalTIP to benefit from the changes in laws, adapt to changes in the environment that
CalTIP operates, and to benefit from the developments in managerial and operational techniques of the joint powers
authority for the purpose of jointly funding tort liabilities and other losses facing the parties to the agreement in the
future.

NOW, THEREFORE, BE IT RESOLVED, ORDERED, AND FOUND by the Board of Directors of the
Yolo County Transportation District accepts the changes to the joint powers agreement as presented, and

BE IT FURTHER RESOLVED that the Board of Directors authorizes the Executive Director to sign the
amended joint powers agreement that shall enable Yolo County Transportation District to continue to enjoy the joint
self-insurance and risk management programs provided by CalTIP.

PASSED AND ADOPTED by the Board of Directors of Yolo County Transportation District, County of
Yolo, State of California, this 12" day of December 2011.

AYES:
NOES:
ABSTAIN:
ABSENT:

Mike McGowan, Chair
Board of Directors

ATTEST:

Kathy Souza, Clerk to the Board

Approved As To Form:

Robyn Truitt Drivon, County Counsel
By
Sonia Cortés, Senior Deputy




California Transit Systems Joint Powers Authority

Current to Proposed:

Comparison of JPA Agreements — Current versus Proposed

Current IPA Changes in Proposed 1PA Proposed IPA
Reference Reference
Page 1, Line & References parties to the contract as “Properties”. This

reference has been eliminated.

Page 1, Lines 11 -12

Current JPA references Government Code §6502 allowing
joint powers agreements. The Proposed JPA references
§6500 et seq.

Page 1, Lines 7 -9

Page 1, Lines 14 - 21

Reference to Government Code §990.4 and §990.8 has been
eliminated to recognize the JPA's broader purpose of self-
insurance and group purchase beyond just public liability.

Page 1, Lines11-18

Page 1, Line 35

Page 1, Line 38

The Proposed JPA eliminates the definition of “Associate
Member” because there are no provisions for associate
members.

The Proposed JPA deletes the word “insurance” from the
definition of Authority to emphasize the fact that it is not
insurance.

Page 2, Line &

Page 1, Line 41

The Board of Directors definition was not changed.

Page 2, Line 10

Page 1, Line 43

The Proposed JPA eliminates the definition of “Claim”. The
waord is not used in the document.

Page 2, Line 1

The Proposed JPA defines “contributions” broader by stating
it is all payments excluding amounts within the SIR, interest
ar penalties paid. This eliminates the monies paid by
Program | members for losses within their SIR.

Page 2, Lines 17-19

Page 2, Line 4

The Proposed JPA eliminates the definition of “Cost
Allocation Plan”. The word is not used in the document.

Page 2, Line 8

The Proposed JPA eliminates the definition of “Deposit”. The
word is not used in the document.

Page 2, Line 11

The Praposed JPA efiminates the definition of “Excess
Insurance”. The word is used in the document in generic
terms only.

Page 2, Line 15

The Proposed JPA eliminates the definition of “Executive
Committee”. The requirement for an executive committee in
the Proposed JPA has been eliminated. The Board is allowed
to establish committees.

FPage 4, Lines 12-14

Page 2, Line 18

Page 2, Line 21

The Proposed JPA eliminates the definition of “Fiscal Year”.
The word is not used in the document. “Fiscal Year” is
defined in the Bylaws.

The Proposed IPA has changad the defintion of “Joint
Protection Pragram” by re-labeling it to a “Coverage
Program”, a more recognizable term in the industry

Page 2, Lines 11-13

Page 2, Line 24

The Proposed JPA eliminates the definition of “Non-
participating Property”. The word is not used in the
document.

Page10!5
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Current JPA
Reference

Changes in Proposed JPA

Proposed JPA
Reference

Page 2, Lines 27 -42

The Proposed JPA has eliminated the use of the word
“Praperties” and its definition. “Parties” are used in place of
the ward “Properties” and the limitation to transportation
activities will be addressed in the coverage programs. The
reference to San Diego Transportation Company has been
eliminated.

Page 2, Line 24

Page 2, Line 44

The Proposed JPA eliminates the definition of “Retrospective
Adjustment”. The ward is not used in the document.

Page 3, Lines 2-19

Page 3, Lines 22 - 28

The Article of the Proposed IPA titled “Purpose” is mare
general than the Current JPA. It does not reference or limit ta
liabilities incurred under Government Cade §990 et seq., but
is broader to include property, workers’ compensation and
even employee benefits.

Page 1, Lines 33-45

The “Parties to the Agreement’ are essentially unchanged.

Page 2, Line %7 - 32

Page 3, Lines 31-35

The Proposed JPA states the day upon commencement of the
contract and states termination upon the conditions stated in
the “Termination” pravision. It also references Government
Code §56510 that allows the contract ta be ongoing until such
time. The original JPA only reference commencement upon
two properties signing.

Page 2, Lines 34 -38

Page 4, Lines 2-6

The “Creation of Authority” Article is essentially unchansed
except as respects the name. The word “insurance” was
deleted from the name.

Page 2, Lines 1-5

Page 4, Lines 9- 34

The Article titled “Powers of Autharity” is essentially
unchanged in the Proposed JPA except that the Proposed JPA
makes it clear that the Authority has the power to assess its
meambers.

Page 3, Lines 1-19

Page 4, Line 37 -
Page 5, Line 21

The “Responsibilities of the Autharity” have been eliminated
in the Proposed JPA. This will be |eft to the Bylaws and the
Board to define,

Page 5, Line 26—
Page 6, Line 11

The Article titled “Responsibilities of the Properties” has been
amended by eliminating the required appointment of one to
be responsibie for risk management. This can be addressed
in the Bylaws. The Proposed IPA requires the Parties to abide
by the Gaverning Documents.

Page 3, Lines 36-44

Page 5, Line 35

The Proposed IPA also eliminated the requirement that a
Party appoint a safety officer or committee. This can be

addressed in the Bylaws. The Proposed i1PA reqguires the
Parties to abide by the Governing Documents.

Page 3, Lines 36- 44

Page 5, Line 38

The Proposed JPA eliminates the requirement upon the
Properties to maintain records. The records requirements
will be addressed in the Coverage Program Documents.

Page 20!5
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Current JPA Proposed JPA
Reference Changes in Proposed JPA Reference
Page 5, Line 42 - The exact days for payment of invaices is not stated in the Page 3, Line 42
Page 6, Line 2 Proposed JPA but rather states that they will be paid timely.
It also opens the requirement to pay timely to any charge
made against the member. Thus, invoices for reimbursement
of Self-insured retentions will also be required to be paid
pramptly. The time of payment can be addressed in the
Coverage Programs cr the Bylaws.
Page 6, Line 8 lhe Proposed JPA requires the members to abide by the Page 3, Line 40

Bylaws, etc. as does the current JPA. But the Proposed JPA
refers to those documents as the “governing documents”.

Page 6,Line 17 — 18

The Board appointment and duty to govern are the same.

Page 4, Lines 17 - 23

Page 6, Lines 31 - 33

The Proposed JPA does not include cause for appointing a
new Director if the Director has missed two consecutive
meetings. The appointing Party needs no reason far
appointing a new director.

Page 6, Lines 35 -42

The Proposed JPA has no provisions for a director or alternate
of an assaciate member. Reference to associate member
deleted.

Page 7, Lines 6-11

The Proposed JPA does not specifically address an Executive
Committee. The Board has the right to establish committees,
including an Executive Committee, either in the Bylaws or by
Board action.

Page 4, Lines 12- 14

Page 7, Line 13-43

The Pruposed IPA does not specifically state authorities and
functions of the Board in detail. Rather it merely states the
Board shall govern the affairs of the Authority and shall have
the powers of the Autharity.

Page 4, Lines 11 - 15

Page 8, Line 8

The Proposed IPA requires the Secretary to keep the minutes
of the meetings. The current IPA requires the Board to keep
the minutes and distribute to each Property. The Proposed
Bylaws will address the distribution of the minutes.

Page 4, Lines 37 - 40

Page 8, Lines 12 - 15

The Proposed JPAis silent as to what constitutes a guorum
for the Board. The default of a majority is controlling.

Page 8, Line 24 —
Page 9, Line 13

The Propased IPA does not include any of the details for an
Executive Committee, leaving the Board to decide whether an
Executive Committee is needed and how it is to be
structured.

Page 9, Lines 15-18

The Proposed JPA does not have a separate section for Joint
Protection Programs and does not require them to be
specified in the Bylaws. Rather the Proposed JPA provides
the Board with the power to create “Coverage Programs” and
define them in whatever document is appropriate. Note,
however, that the Proposed JPA does not allow the Board to
delegate the authority to make programs.

Page 4, Line 31

Page 9, Lines 23-24

The Proposed JPA requires the budget to be adopted prior to
the fiscal year, a little more precise than the Current JPA.

Page 5, Lines 15 - 16

Page 30’5

12



Current JPA
Reference

Changes in Proposed JPA

Proposed JPA
Reference

Page 9, Lines 26 - 36

The Proposed JPA only refers to the Treasurer’s
responsibilities under Government Code Section 6505.5. This
section essentially requires the Treasurer to provide all that is
in the Current JPA.

Page 5, Lines 7 -9

Page 9, Line 38—
Page 10, Line 3

The Prapased IPA does not specifically require the Board to
have an audit by a CPA. However, the duties of the Treasurer
per Section 65050 6, requires the Treasurer to have an audit
prepared.

Page 5, Lines 7-9

Page 10, Lines 5
=7

The Proposed IPA does not require a claims audit. A claims
audit is specific to a Coverage Program and anticipated to be
included in the documentation of such program.

Page 10, Line 10 - 20

Strict accountability is required under the Proposed JPA as
well as the current JPA. However, the Proposed JPA does not
require the accounting to be on a full accrual basis.

Page 5, Lines 20- 22

Page 10, Lines 22 -
24

The Proposed JPA does not comment on the Deposit but
leaves that to be stated in the coverage program documents
and the Bylaws as appropriate.

Page 10, Lines 27 —
ap

The Proposed JPA does not specifically discuss a
Retraspective Adjustment but ant.cipates this will be
addressed in each coverage program.

Page 10, Line 33 -40

The Proposed New Parties section does not specificalty
require payment of a deposit but by requiring the new
member to meet all the requirements of the governing
documents essentially imposes the same. The Proposed JPA
does not specifically give the Board the option of applying
additional terms and conditions. But their vote can be so
phrased.

Page 5, Lines 26- 30

Page 11, Line 13-18

The Proposed JPA does not provide for a $25,000 non-
refundable deposit.

Page 11, Line 23 -28

The Proposed JPA does not provide for a member to drop out
if the premium is higher than the estimated. The Coverage
Program documents can address excessive costs.

Page 11, Line 36 -40

The Propaosed IPA requires six months notice of withdrawal
from the JPA. If the party wants to rescind that notice of
withdrawal, it may do so up to 90 days prior to the date of
withdrawal. The current JPA required confirmaticn of the
intent to withdraw 90 days before the effective withdrawal.
The three year initial requirement is not changed.

Page 5, Lines 34 - 40

Page 12, Linez 2-8

The Proposed JPA does not have a similar Cancellation
provision because the ability to cancel ones participation in a
specific program is expected to be defined in the coverage
program documents. The provisions may vary depending
upon the program and whether participation in such program
is mandatory or voluntary.

Page 12, Lines 13 -
16

The Froposed JPA, as does the Current JPA, states that the
termination by ane party does not terminate the contract as
respects the other parties.

Page 6, Lines §-12
and Lines 14 -22

Page 40’5

13



Current IPA
Reference

Changes in Proposed JPA

Proposed IPA
Reference

Page 12, Lines 18 -
25

The Proposed IPA does not specifically state that a
withdrawal does not affect its continuing obligation to a Joint
Protection Program. Rather it anticipates this to be
addressed in the program documents to which the party has
agreed in the JPA to be bound.

Page 6, Lines 14 -23

Page 12, Lline 30 -
Page 13, Line 2

lhe Proposed JPA provides for the runoff and provides the
Board with the same powers during Termination of the
Agreement as the Current JPA.

Page 6, Lines 26-31

Page 13, Line 9-11

Upon termination, the current Agreement requires the Board
to distribute any assets to all past and present members
within six months of the close of the last claim covered by the
Joint Protection Flan. The Proposed JPA leaves it up to the
Board to determine when to distribute the funds. But the
funds are only distributed to those a party to the agreement
within 10 years of termination. Note little funds will be
distributed this way because the programs will distribute
most of the funds through the retrospective adjustments.

Page 6, Lines 33- 36

Page 13, Lines 14 -
18

The Proposed JPA does not require the Board to adopt Bylaws
but merely provides the Board the authority to adopt Bylaws.

Page 4, Line 29

Page 13, Lines 21 -
37

Indemnification of parties is in essence the same in both the
Proposed and Current JPA's,

Page 6, Lines 40 - 44
and Page 7, Lines 1 -
19

Page 14, Lines 2 -6

The Notice provisions of both JPA’s are essentially the same.

Page 7, Lines 23- 25

Page 14, Lines 9 -12

The three-fourths approval requirement for amendments to
the JPA remains in the Propased JPA.

Page 7, Line 41

Page 14, Lines 15 -
12

Prohibition against assignment exists 'n both JPA's.

Page 7, Lines 29- 31

Page 14, Lines 22 -
25

Agreement Complete exists in both JPA’s

Page 8, Lines 3-4

New Provisions in Proposed JPA:

Proposed JIPA
Reference

Additional Provisions Not in Current JPA

Page 2 Lines 11-13

Definition of Coverage Program rather than Protection Program

Page 2, Lines 20 - 21

Definition of Governing Documents is added.

| Page 2, Lines 22 - 23

Definition of member is added.

| Page 2, Line 25

Page 3, Lines 24 - 31

| Definition qf_Offl'cer ic addz_ed_

Defines Governing Documents and establishes a priority of the documents.

Page 4, Lines 3-7

A section was added reserving certain powers to the parties.

Page 4, Lines 27 - 33

A section was added forbidding delegation of certain duties by the Board.

Page 6, Line 18

in the investigation of claims.

The proposed JPA adds a duty of a withdrawn or expelled member to cooperate

Page 7, Lines 15 -19

The proposed JPA includes a provision whereby the Authority will defend and
indemnify the Board and the Officers of the Authority This essentially bypasses
any terms and conditions in a coverage document as well as eliminate the
member’s SIR should the coverage come back through an E&O of the member.

Page 50'5
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JOINT POWERS AGREEMENT
CALIFORNIA TRANSIT SYSTEMS
JOINT POWERS INSURANCE AUTHORITY
THIS AGREEMENT is made and entered into in the County of Sacramento, State of
California, by and among the California public agencies (referred to as “Propertics™ or as
“Property”), which have become parties to this agreement by executing a counterpart of it.

RECITALS

WHEREAS, California Government Code Section 6502 provides that two or more public
agencies may by agreement jointly exercise any power common Lo the contracling parlies; and

WHEREAS, California Government Code Section 990.4 provides that a local public
enlily may sell-insure, purchase insurance through an authorized camier, or purchase insurance
through a surplus line broker, or any combination of these; and

WIIEREAS, Califormia Govermmenl Code Seclion 990.8 provides thal two or more [ocal
public entities may, by a joint powers agreement, provide insurance tor any purpose by any one

or more of the methods specified m Government Code Section 990.4; and

WHEREAS. each Property desires to join together with the other Properties for the
purpose of a Joint Protection Program, as defined in this agreement; and

WHEREAS. it appears economically feasible and practical for the Properties to do so;

NOW, TIIEREIFORE, for and in consideration of all of the mutual benelits, covenants
and agreements contained herein, the Properties agree as follows:

ARTICLE 1
DEFINITIONS
‘The following definitions shall apply to the provisions of this agreement:

(a) “Associate Member” shall mean a California nonprofit corporation which
operates a fixed route public transportation service.

() “Authority™ shall mean the California Transit Systems Joint Powers Insurance
Authority created by this agreement.

(c) “Board of Dircctors™ or “Board™ shall mean the governing body of the Authority.

(d) “Claim™ shall mean a demand made against a Property which is within the
Authority’s Joint Protection Program as developed by the Board of Directors.

s
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(e) “Contribution” shall mean the sum of a Property’s Deposit and additional
asgessments determined by the Cost Allocation Plan for a fiscal year.

(t) “Cost Allocation Plan™ shall mean the formula, adopted by the Board, to allocate
the costs of losscs, expenses and Coatributions to a catastrophic find or other reserve, to
individual Propertics.

(g) “Deposit™ shall mean the amount determined by the Board annually, as necessary
to fund the Joint Protection Program of the Authority.

(h) “Execss Insuranee™ shall mean that insuranec which may be purchased by or on
behalf of the Authority to pratect the Propertics against catastrophic losses or an unusual
frequency of losses during a single year.

(1) “Excecutive Committee™ shall mean the Exceutive Committee of the Board of
Directors of the Authority.

() “Fiscal Year” shall mean that period of twelve months which is cstablished as the
fiscal year of the Authority by the Board of Directors.

(k) “Joint Protcetion Program”™ shall mean and include a program or programs of sclf-
msurance or conmunercial insurance, or Excess Insurance, or both.

§)) “Non-participating Property™ shall mean, in regards to a specific Joint Protection
Program, a Property which is not participating in that Joimt Protection Program.

(m}  “Property” or “Propertics™ shall mean those public agencics organized and
existing under the laws of California and empowered by law to provide public transportation
serviee, ineluding but not limited to transportation districts, eitics, countics, and other loeal or
regional governmental entitics, which have executed this agreement. Public transportation
service meludes but is not limited to transportation services of all kinds, including service for the
clderly and handicapped. ‘The Authority may establish Associate Members, by scparate
agrcoment with the Authority, upon approval of the Board of Dircctors, provided that any
prospective Associate Member shall not atfect the financing capabilities or other powers of the
Authority. An Associate Member which exceutes such agreement with the Awthority shall be
deemed to be included within the torm Property oxcept as otherwise provided in this agreement.
An Associate Member shall not be considered a party to this agreement within the meaning of
the provisions of California Government Code Scction 6500 and following. An Associate
Member shall have all of the responsibilitics and obligations of a Property as provided in this
agreement. The Properties hereby agree that the Long Beach Public Transportation Company
and the San Dicgo Transit Corporation may become Associate Members by executing this
agreement.

(n) “Retrospective Adjustment” shall mean the amount, determined by the Cost

Allocation Plan adopted by the Board of Dircetors, as a Property™s share of losses, expenses, and
Contribution to a catastrophe tund or other reserve.

2=
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ARTICLE 2

PURPOSES

This Agreement is entered into by the Properties pursuant to the provisions of California
Government Code Sections 990, 990.4, 990.8 and 6500 et seq. in order to provide
comprehensive and economical public hability. workers” compensation. and property coverage,
or coverage for other risks which the Board of Directors may include in a Joint Protection
Program. Additional purposes of this agreement are to reduce the amount and frequency of
losses and decrease the cost incurred by Properties in handling and litigating claims. These
purposes shall be accomplished through the exercise of the powers of the Properties jointly in the
creation of a separate entity, the California Transit Systems Joint Powers Insurance Authority, to
administer Jomnt Protection Programs for the Properties, 1o pool their losses and Claims, joinily
purchase commercial and Excess Insurance and administrative and other services, including
claims adjusting, data processing, risk management consulting, loss prevention, legal, and related
services,

It 15 also the purpose of this agreement to provide, to the extent permitted by law, for the
mclusion at a subseyuent dale of such additional public agencies as may desire lo execule this
agreement and become Properties. subject to approval by the Board of Directors.

ARTICLE 3
PARTIES TO AGREEMENT

Fach Property certifics that it intends to and does contract with all other Properties and, in
addition, with such other partics as may later be added as Propertics pursuant to Article 21, Each
Property also certifics that the deletion of any party from this agreoment pursuant to Articles 22
and 23 shall not affeet this agreement or such Property’s intent to contract with the Propertics
then remaining,

ARTICLE 4
TERM OF AGREEMENT
This agreement shall become effective of the date of execution by the second of twao

Properties and shall continue until and unless terminated as hereinafler provided. This
agreement may be execuled in counterparts.

2
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ARTICLE 5

CREATION OF AUTHORITY

Pursuant to Section 6300 e seq. of the Califomia Government Code, there is hereby
created a public ontity separate and apart from the parties hercto, to be known as the California
Transil Systems Joint Powers Insurance Authority.

ARTICILE 6
POWERS OF AUTHORITY

The Authority shall have the powers common to the Properties and is hereby authorized
to do all acts necessary for the exercise of those common powers, including, but not limited to,
any or all of the tollowing:

(a) To make and enter into contracts;

(b) To incur debts, liabilities or obligations, to issue bonds, notes, or other evidences
of indebtedness, and make and enter into contracts and other instruments tor the issuance and
sale of certificates of participation to fund the purposes of this agreement and to secure the
performance of related agreements, including reinsurance comtracts and credit facilities;

(c) To acquire, receive, hold or dispose of property, Contribution and donations of
property, funds, services and other forms of assistance from persons, firms, corporations and
governmental entities;

(d) 'T'o sue and be sued in its own name; and

(e) To exercise all powers necessary and proper to carry out the terms and provisions
of this agreement, or otherwise authorized by law.

The powers of the Authority shall be exercised pursnant to the terms of this agreement
and in the manner provided by law. ‘Lo comply with the provisions of Section 6509 of the
California Government Code, the manner of exercising any power shall be subject only to the
similar restrictions on the exercise of the powers of Central Contra Costa Transit Authority.

ARTICLLE 7
RESPONSIBILITIES OF THE AUTHORITY

The Authorily shall perform the following lunctions 1n discharging iis responsibilities
under this agreement:

-4-
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(a) P'rovide Joint Protection Programs by nepotiation or nd, and purchase, as
determined necessary by the Board of Directors,

(b) Assist each Property’s designated risk manager with the implementation of risk
management functions relating to risks within the Property covered by the Joint Protection
Program.

(c) Provide claims adjusting and subrogation scrvices for Claims covered by the Joint
Protection Progran.

(d) Provide loss analysis and control services by the use of statistical analysis, data
processing, and record and file keeping services, in order to identify high exposure operations
and to cvaluate proper levels of self-retention and deductibles.

(e) Conduct risk management aundits to review the participation of each Property in
the Joint Protection Program as deemed neecssary by the Board of Directors.

(t) Such other responsibilities ag deemed necessary by the Board of Directors.

(g) Issuc Procedures Manual.

ARTICLE 8

RESPFONSIBILITIES OF PROPERTIES
Propertics shall have the following responsibililics:

(a) The goveming body of each Property shall appoint a Director and al least one
alternale Director to the Board of Dircetors, pursuant to Arlicle 9 of this agreement.

(b) LEach Property shall appoint an employee of the Properly (o be responsible for the
risk management function within that Properly and to serve as a haison between the Properly and
the Authority as (o risk management.

(©) ILach Property shall mainlain an active salely officer or salely commitice, or both,
antd shall consider all recommendations of the Authonty concerming unsale praclices.

(d) TEach Property shall maintaim a sel of records, meluding a loss lag, in all
categories of risk covered by the Joint Protection Program, to insure the accuracy ol the
Authority’s loss reporting system, until no longer deemed necessary by the Board of Direclors.

(e) Each Property shall pay its Contribution, including any Retrospeclive Adjusiment,
within thirty (30) days of the invoice date. Aflter withdrawal or temmnation, each Property shall
pay promplly 1o the Authority its share of any additional Contributton, when and i required of 1t
by the Board of Direclors under Article 23 or 24 of this agreement.

-5-
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The Board has the authority to assess interest or late penalties for payment of money in
arrears, such as for overdue Contributions.

(t) Each Property shall provide the Authority with such other information ox
assistance as may be necessary for the Authority to carry out the Joint Protection Program under
this agreement.

(g) Each Property shall in any and all ways cooperate with and assist the Authority,
and any insurer of the Authority, tn all matters relating to this agrecment, the Joint Protection
Program, and covered Claims and will comply with all bylaws, rules and regulations adopted by
the Board of Dircetors.

ARTICLE ¢

BOQARD OF DIRECTORS

(a) The Authority shall be govemed by the Board of Directors which 1s hereby
cstablished and which shall be composed of ane representative from cach Property. Fach
Property, by official action, shall appoint a Director of the Board and an allernate Director, each
of whom shall be an ofTicer or employee of that Property. The altemale appointed by a Property
shall have the authority to attend, participate in and vote at any mecting of the Board when the
regular Direclor [or whom he or she 1s an aliemnale 1s absent from said meeting.

(b) Each Dircetor or altermale of the Board shall serve unlil a successor 18 appointed.
Each Direclor or allemate shall serve al the pleasure of the Properly by which he or she has been
appoinled.

() LEach Director or altemmale shall have one vole. Direclors or their allemates may
not vole on 1ssues concerning a Joint Protection Program for which the enlily 1s a Non-
Parlicipating Property.

(d) The unexcused absence of a Director or alternale from two conseculive meetings
of the Board shall be cause for the appoiniment of a new Dhrector by the goveming body of the
appoinling Property.

(c) The Director and allernate Thrector of an Associate Moember shall be entitled o
notice of all meetings of the Board of Directors and may atlend and participate in any meeling of
the Board, but may vote only on matters relating {o a Joint Prolection Program, as provided in
such program or in the bylaws adopled by the Board of Dircetors. The Dircetor and alternale
Director of an Assoctale Member shall not be regarded as members of the goverming body of the
Authority or officers of the Authority; provided, however, that they shall comply with the
Political Reform Act of 1974 and the Conlhict of Interest Code adopled by the oard of
Directors.

e
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ARTICLE 10

POWERS OF THE BOARD OF DIRECTORS
The Board of Directors shall have the following powers and functions:

(a) To elect an Execulive Commutiee from its Directors pursuant to Article 12 of this
agreement.

(b) To review all acts of the Executive Commnitee and to modily or override any
decision or action of the Executive Committee upon a majority vote of the entire Board of
Directors.

() To receive and review periodic accountings of all funds and audits under Article
16 of this agreement.

(d) To conduct on behalf ot the Authority all businesses of the Authority which the
Authority may conduct under the provisions of thig agreement and pursuant to law.

() To determine details of, select, and establish the Joint Protection Programs of the
Authority.

() To determine and purchase all commercial ingurance, including Excess Insurance,
necessary to carry out the Joint Protection Programs of the Authority.

(2) To contract for or develop various services for the Authority, including, but not
limited to, claims adjusting, loss contrel and risk management consultmg,

(h) To cause to be prepared the operating budget of the Aunthority for cach fiscal year.

(1) To receive and act upon reporis of the Underwriting Commillee, Claims
Committee, Investment Comimittee, and other committees as may be created by action of the
Board.

() To hire persons or entities as the Board deems necessary for the administration of
the Authority and to exercise general supervisory and policy control over such persons or
enlilies.

(k) To establish or appownt such offices, ofticers, and committees of the Board as deemed
necessary: provided, however, that the Board shall appoeint a Treasurer and Auditor or Controller,

who may be the same person, as officers of the Authority

(1) Such other powers and functions as are provided lor in this agreement or in the
bylaws.

s
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ARTICLE 11

MEETING OF THE BOARD QF DIRECTORS

(a) Meetings. The Board shall provide for its regular, adjourned regular and special
meetings or upon call of the chairperson of the Board; prowvided, however, that it shall hold at
least one regular meeting annually as sei forth in the bylaws.

(b) Mimues. The board shall cause minutes of regular, adjourned regular and special
meelmgs 1o be kepl and shall, as soon as possible afler each meeting, cause a copy of the minutes
to be forwarded to each Property.

() CQuorum. A majority of the Direclors ol the Board shall conslitule a quorum for
the transaction of business, except that less than a quorum may adjourn from time to time. A
vote of the majority of those Directors present at a meeting shall be sufficient to take action by
{he Board, except as otherwise specilically sel lorth in thus agreement or i the bylaws.

(d) Compliance wilh the Brown Acl. All meetings of the BDoard, mcluding, withoul
limitation, regular, adjourned regular and special meetings, shall be called. noticed, held and
conducted in accordance with the provisions of the Ralph M. Brown Act, Government Code
Section 54950 el seq.

ARTICLE 12
EXECUTIVE COMMITTEE

‘The Board of Dircetors may establish and appoint an Exccutive Committee.

(a) The Exccutive Committee, if established, may consist of up to 23 members.
Officers of the Exceutive Committee shall be the Chairperson, Vies Chairperson, Secrctary, and

the Treasurer of the Board of Directors.

(b) The Chairperson of the Authority, or the Vice Chairperson i his or her ahsenee,
shall serve as the Chaiperson of the Exccutive Committee.

(c) 'The unexeused absence of a member of the Exccutive Committes from two
conscoutive meetings shall be cause for the removal of said member and appointment of a new
member to the Exeoutive Committee.

(d) Vacancies on the Executive Committee shall be filled as pravided in the bylaws.

(c) Alternate Dircctors may be members of the Exceutive Committec.

e
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ARTICLE 13

DELEGATION OF POWERS TO THE EXECUTIVE COMMITTEE

The Board may delegate any of its powers to the Executive Committee, except those
powers described in Articles 10(a), 10(b) and 10 (k).

ARTICLE 14
MEETINGS OF THE EXECUTIVE COMMITIEE

‘The meetings of the Executive Committee, if established by the Board of Directors, shall
be held and conducted as provided in the bylaws. The Exceutive Committee shall make periodic
reports to the Board of Directors, advising the Board of its decisions and activities.

ARTICLE 15

JOINT PROTECTION PROGRAM COVLERAGE

The coverage of the Joint Protection Program provided by the Authority shall be
specified in the bylaws.

ARTICLE 16
ACCOUNTS, RECORDS AND AUDITS

(a) Annual Budget. The Authority shall annually adopt an operating budget, pursuant
to Article 10 (hh} of this agreement.

(b) Funds and accounts. The Treasurer of the Authority shall be the custodian of the
property and money of the Authority and shall establish and maintain such funds and accounts as
required by the Board and as required by good accounting practice. The Treasurer shall file an
official bond in an amount to be fixed by the Board of Dircetors, unless otherwise fixed by the
Properties. Books and records of the Authority in the hands of the Treasurer shall be open to any
inspection at all reasonable times by authorized representatives of Properties and as otherwise
required by law,

(c) Treasurer’s Report. The Treasurer shall make the reports required by law, and
within 120 days after the closc of cach fiseal year, the I'reasurer shall give a complete written
report of all financial actrvities for such fiscal year to the Board and to each Property.

(d) Financial Audit. The Board shall cause an annual financial audit to be made with
respect to all receipts, disbursements, or other transactions by a Certified Public Accountant. A
report of such financial audit shall be filed as a public record with each of the Properties. Such

6
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report shall be filed no later than required by law. All costs of such financial audit shall be paid
by the Anthority and shall be charged against the Properties in the same manner as all other
administrative costs.

(e) Claims Audit. The Board shall cavse a periodic audit of Claims, as deemed
nccessary. All costs of such Claims audit shall be paid by the Authority and shall be charged
against the Properties in the same manner as all other admimstrative costs.

ARTICLE 17

ESTABLISHMENT AND ADMINISTRATION OF I'UNDS

The Authorily shall be responsible for the siricl accountability of all [unds and reports of
all recetpls and disbursements. It will comply with all provisions of law relating 1o the subject,
particularly Scetion 6505 of the California Government Code.  All of the funds of the Authority
may be Invesied in commeon and each program year shall be accounled for separately on a full
accrual basis.

The Treasurer shall receive, mvest and disburse [unds in accordance with the procedures
established by the Board and bylaws and in conlormity with applicable law.

ARTICLE 18
DEPOSIT

The Deposit for each 'roperty shall be calculated and paid as stated in the bylaws.

ARTICLE 19

RITROSPI.ICTIVE ADIUSTMENTS

Retrospective Adpustments to cach year’s Deposit shall be calculated and paid as stated in
ihe bylaws.

ARTICLE 20
NEW MEMDBLRS

Aller the eflective date of the milial Joint Proteciton Program is established by the
Authority, additional Properties shall not be permilted Lo enler the Authorily duering the {irst year
of operation, except that upon the three-fourths vote of the entire Board of Directors, the Board
may eslablish a second entry date by which additional Properties may be permitied Lo enter the
Authority upon execution ol this agreement, the payment of the Deposit, as provided in this
Article, and such other terms and conditions as the Board of Directors may deem necessary.,

-10-
CRIGINAL EXECUTION COUNTERPART

25



21
22
23
24
25
2

-
“

23
29
30
31
32
33
34
35
36
37
3%
39
40
41

Following the first vear of operation, the Authority shall allow entry into the Joint Protection
Program of new Properties approved by the Board, at such times as approved by the Board.
Propertics entering under this Article will be required to pay their share of arganizational
expenses as determined by the Board, including expenses necessary to analyze their loss data and
determine their Deposits.

During the Authority’s first year, Properties may join the Joint Protection Program
offercd by the Authority after it has been cstablished by:

(a) Executing this agreement before the effective date of the initial Joint Protection
Program, and

(b) Iaying to the Authority a non-refundable deposit equal to the Property’s first
year’s estimated Deposit or $25,000, whichever is less, before the effective date of the initial
Joint Protection Program.

‘The non-refundable deposit will be used to fund the entity’s estimated Deposit if the
cntity becomes a participant in the Joint Protection Program.

ARTICLE 21

WITHHDRAWAL

(a) A Properly may withdraw as a party Lo this agreement any Gme prior 1o ils
consenting in writing o enler the Joinl Proteciion Program.

(b) A Praperty whose actual Deposit execeds one hundred ten pereent (110 %) of s
estimated Deposil may withdraw as a party 1o this agreement prior to the eflective dale of the
Jomt Protection Program.

(c) A Properly which enters the Jont Protection Program may notl withdraw as a
parly to this agreement for a three-year period commencing on the effective date of the Jomnt
Protection Program, or commencing on the date of entry inte the Joint Protection Program, or
commencing on the dale of entry into the Joint Protection Program for those Properties executing
this agreement afier the effective date of the mmitial Joint Prolection Program.

(d) Afler the iniial three-year noncancellable commitment to the Jomt Protection
Program, a Properly may withdraw only al the end of any fiscal year, provided it has given the
Authority a six-month written notice of 1ts inlent o wilthdraw from this agreement and the Joint
Protection Program and a ninety (90) day nal notice of intent of withdrawal from the Joint
Protection Program of this agreement.

=11
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ARTICLE 22

CANCELLATION

Notwiihstanding the provisions of Arlicle 21, the Authorily shall have the right lo cancel
any Property’s participation in a Joint Proteetion Program upon a two-thirds vote of the entire
Bourd of Direclors. Any canceled Properly shall be given a ninety day notice belore such
cancellalion becomes ellective, unless such cancellation ts [or non-payvment of a Contribuiion,
then ten days written notice applics.

ARTICLE 23
EFFECT OF WITHDRAWAL

(a) The withdrawal of any Property from this agreement shall not terminate this
agreement and a Property by withdrawing shall not be entitled to payment or return of any
Contribution, consideration or property paid, or donated by the Property to the Authority, or to
any distribution of assets, except as provided in this Article and in Article 24 (¢).

(b) The withdrawal or cancellation of any Property afier the etfective date of the Joint
Protection Program shall not terminate its responsibility for Contributions to any fund or
insurance

program created by the Authority until all Claims, or other unpaid liabilities, occurring or
accruing during the period the Property was a party to this agreement have been finally resolved
and a determination of the final amount of payments due by the Property or credits to the Property
for that period has been made by the Board of Directors. In connection with its deterimination, the
Boeard may exercise similar powers to those provided for in Article 24 (b) of this agreement.

ARTICLE 24
TERMINATION AND DISTRIBUTION

(a) This agreemernl may be terminated at any time during the Nirst three (3)
noncancellable years by the written consent of all Propertics and thercafter by the consent of
three-fourths of the Properties; provided, however, that this agreecment and the Anthority shall
vontinue Lo exist for the purpose of the disposition of all Claims, disiribution of assets and all
other functions ncoessary to wind up the affairs of the Authority.

(b) The Reard of Direclors 1s vesled wilth all powers of the Authority for the purpose
of winding up and dissolving the business affairs of the Authority. These powers shall include
the powaer to reguire Propertics, including those which were a party at the time the Claim arose or
was meurred, 1o pay their share of any additional amount of Contribution 1n accordance with loss
allocation formulas for the final disposition of all claims and losses covered by the Joint
Protection Program pursuant to this agreement. A Property’s share of such additional
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Contribution shall be determined on the same basis as that provided for Retrospective
Adjustment.

(c) Upon termination of this agreement all assets of the Authority shall be distributed
only among the Propertics, including any of those Propertics which previeusly withdrew
pursuant to Article 21(d) or were canccled pursuant to Article 22 of this agrcecment, m
accordance with and proportionate to their Contributions (including cash contributions and
property at market value when reeeived) in execss of the total amount of Retrospeetive
Adjustments made during the term of this agreement. The Board of Dircctors shall determine
such distribution within six months after disposal of the last pending Claim or logs covered by
the Joint Protection Program pursuant to this agreement.

ARTICLE 25

PROVISION FOR BY-T.AWS

Al the first meeting of the Board of Directors, the Board shall adopt Authority bylaws Lo
govern the day-to-day operations of the Authority. Fach Property shall receive a copy of any
bylaws adopled under this Article.

ARTICLE 26
LIABILITY AND INDEMNIFICATION

Pursuant to Government Code Section 6308.1, the debts, liabilities and obligations of the
Authority shall not constitute debts, liabilities or obligation of any Property. Each Property is
mndependent of everv other Property and of the Authority and not the agent of any Property or of
the Authority. In contemplation of the provisions of Saction 895.2 of the California Government
Code, imposing certain tort liability jointly upon public entities, solely by reason of a joint
powers agreement as defined in Section 895 of that code, each Property, as between each other,
pursuant to the authorization contained in Section 895.4 and 895.6 of that code, does hercby
assume the full liability imposed epon it, or any of its officers, agents, or emplovees by law for
mjury caused by a negligent or wrongful act or omission occurring in the performance of this
agreement, to the same extent that such hiability would be imposed in the absence of Section
895.2 of the California Government Code. To achieve the above-stated purpose, each Property
shall indemnity and hold harmless each other Property for any loss, costs, or expense that may be
imposed upon such other Property solely by virtue of Section 893.2. 'The provisions of Section
2778 of the Calitornia Civil Code are made a part of this agreement as it set forth fully in this
agreement.

NG
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ARTICLE 27

NOTICES

Notices to Properties hereunder shall be sufficient it delivered to the principal office of
the respective Property. Notices to the Authority shall be sufficient if mailed to the address
currenily conlained in the bylaws.

ARTICILE 28

AMENDMENT
‘This agreement may be amended at any time upon the three-fourths vote of all the
Propertics.
ARTICLE 29

PROHIBITION AGAINST ASSIGNMLENT

No Property may assign any righi, claim or interest it may have under lins agreement, and
no credilor, assignee or third parly beneficiary of any Properly shall have any right, ¢claim or title
lo any part, share, interest, [und, premium or asset of the Authority.

ARTICLE 30

AGREEMENT COMPLETE

The foregoing constitutes the full and complete agreement of the Properties. There are
no oral understandings or agreements not set forth in writing herein.

IN WITNESS WHEREOF, the Properties have first executed this agreement by
authorized officials thereot on the dates indicated below.

14
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payment beyond the authorized 10% contingency level. Hence, the 13.042% contingency approval is requested.

Additionally, about $20,000 is needed in A&E work associated with the new generator, which will be
considerably larger than the current 10 kilowatt hour unit.

To accommodate some of the changes in scope and costs, we have reduced the line item for furniture, fixtures,
appliances and equipment. If it turns out that contingencies are not fully expended, the amount available for those other
items could increase. Types of items planned under this category are tables, chairs, audio/visual equipment (e.g., LCD
projectors), desks, office cubicles, storage and file cabinets, blueprint plan storage systems, shelves, refrigerators, ovens,
printers, copiers, computer related equipment and other equipment.

EXPENSES
Dec 2010 Estimate Projected in July, 2011 |Projected in December, 2011
TOTAL CONTRACTOR BID: $ 4,866,511 $4,668,082 $ 4,668,082
OTHER:
Construction Contingency 10.0% $ 486,651 10.0%'3 466,808 10.0% S 466,808
Design Fees 10.0% $ 486,651 13.6% S 635,986 13.6% S 635,986
Construction Management Fees 0.0% $ - 4.6% S 215,215 4.6% $ 215,215
Agency Fees (mostly permitting) 1.0% S 48,665 3.6% $ 170,000 3.6% $ 170,000
Printing/Advertising/Copying 0.8% $ 36,499 0.1% $ 5,000 0.4% S 20,000
Haz-Mat Identification/Design/Monitoring 0.5% $ 24,333 -
Inspection & Testing Fees 2.5% S 121,663 0.9% S 43,600 0.9% $ 43,600
Furniture, Fixtures, Appliances & Equipment 5.0% $ 243,326 5.0% $ 233,404 4.0% S 185,261
Generator (YCTD Add-On) & related engineering 1.6% S 75,000 2.6% $ 120,000
Phone system & data line wiring (YCTD Add on) 0.7% $ 33,525 09% $ 42,00
PG&E Fees for gas, electrical work S - 0.4% S 20,000
Subtotal 29.8% S 1,447,787 40.2% $1,878,538 41.1% S 1,918,870
Total Project Expenses S 6,314,298 $6,546,620 S 6,586,952
FTA CA-90-04-006 S 1,668,154
FTA CA-90-Y479 S 60,000
FTA CA-90-Y480 S 79,268
FTA CA-95-X161 S 950,000
Regional PTMISEA 08-09 S 1,064,000
STA 07-08 S 500,000
1B SAFETY & SECURITY S 50,000
1B SAFETY & SECURITY S 120,486
Local Match S 695,044
Regional PTMISEA 09-10 S 1,400,000
Total Project Revenues S 6,586,952

BUDGET IMPACT:

move $142,000 here

$20,000to A & E

The adopted budget can accommodate these changes. Note that the above tables are cumulative and reflect the entire
project. The entire project actually carries over multiple years.
engineering services) were incurred in the prior fiscal year and have been excluded from the current year budget.

Some expenses (e.g., parts of architectural and
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How will these recommendations be paid for? First, YCTD’s current PERS contribution of 22.2% (17.2%
employer and 5% employee share pick-up) will be reduced to 17.2% starting January 1, 2012. Second, we are
proposing not to fill the Project Coordinator/Buyer position.

2011/12 Proposed 2011/12 with
Budget Annualized*** Jan, 2012 Change***
Regular Employees $691,333 $695,896 0.7% $670,122 -3.1%
Extra Help $30,176 $30,176 0.0% $30,176 0.0%
Health Insurance $184,211 $163,981 -11.0% $163,981 -11.0%
PERS $153,476 $129,270 -15.8% $137,602 -10.3%
Other* $51,077 $52,493 2.8% $51,078 0.0%
Subtotal $1,110,273 $1,071,816 -3.5% $1,052,960 -5.2%
Other Post Employment Benefits** S 87,000 $ 101,000 16.1% S 101,000 16.1%
Total $1,197,273 $1,172,816 -2.0% $1,153,960 -3.6%
(under) over budget ($24,457) ($43,313)

*Medicare, unemployment insurance, workers comp, other benefits
**Retiree Health Coverage
***¥With Project Coordinator/Buyer position kept vacant

BUDGET IMPACT:

As described above, the adopted budget can accommodate the proposed changes within the current budget
totals for salaries and benefits as long as the Project Coordinator/Buyer position is kept vacant.
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YOLO COUNTY TRANSPORTATION DISTRICT

RESOLUTION # 2011- 11
RESOLUTION FOR EMPLOYER PAID MEMBER CONTRIBUTIONS TO THE PUBLIC EMPLOYEE
RETIREMENT SYSTEM (PERS)

WHEREAS, the governing body of the Yolo County Transportation District has the authority to
implement Government Code Section 20691;

WHEREAS, the governing body of the Yolo County Transportation District has a written labor policy or
agreement which specifically provides for the normal member contributions to be paid by the
employer;

WHEREAS, one of the steps in the procedures to implement Section 20691 is the adoption by the
governing body of the Yolo County Transportation District of a Resolution to commence said
Employer Paid Member Contributions (EPMC);

WHEREAS, at its meeting of December 12, 2011, the governing body of the Yolo County Transportation
District has identified the following conditions for the purpose of its election to pay EPMC:

o This benefit shall apply to all employees of Yolo County Transportation District.

o This benefit shall consist of paying 0% (Zero Percent) of the normal member contributions as
EPMC.

e The effective date of this Resolution shall be January 1, 2012.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Yolo County Transportation
District elects to pay EPMC, as set forth above.

PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County of
Yolo, State of California, this 12" day of December, 2011, by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Mike McGowan, Chair

Board of Directors

Attest:

Kathy Souza, Clerk to the Board
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YOLO COUNTY TRANSPORTATION DISTRICT
RESOLUTION NO. 2011-12

Resolution Adopting Revised Salary Schedule for YCTD Regular Employees and Adjusting YCTD Contribution
To Employee Share of the California Public Employee Retirement System (PERS)

WHEREAS, salary ranges for most YCTD Regular Employees were last adjusted five years ago, effective
January 1, 2007; and

WHEREAS, surveys of salary ranges of comparable positions held at other public agencies have shown the need
to update salary ranges for YCTD positions; and

WHEREAS, the YCTD Board desires to update salary ranges for its Regular Employees at levels that are
comparable to similar positions held elsewhere in the region; and

WHEREAS, the YCTD Board hereby recognizes that salary adjustments that approach equity may take several
years to attain; and

WHEREAS, the YCTD Executive Director has prepared and recommended a revised salary schedule as set forth
in Exhibit A attached hereto for Regular Employees; and

WHEREAS, effective July 1, 2011, YCTD Regular Employees contributed three percent (3%) and YCTD five
percent (5%) towards the employee share of PERS retirement premiums; and

WHEREAS, it is the desire of YCTD for YCTD Regular Employees to contribute eight percent (8%) and YCTD
zero percent (0%) towards the employee share of PERS retirement premiums, effective January 1, 2012; and

WHEREAS, it appears in the best interests of the District, its customers, and the public-at-large to adopt the
revised salary schedule attached as Exhibit A.

NOW, THEREFORE, IT IS HEREBY RESOLVED, ORDERED, AND FOUND by the Board of Directors of
the Yolo County Transportation District, as follows:

1. The foregoing recitals, and each of them, are true and correct.

2. The salary schedule for Regular Employees as described in Exhibit A attached hereto is hereby approved and
adopted, effective January 1, 2012.

3. YCTD Regular Employees shall contribute eight percent (8%), and YCTD zero percent (0%) towards the
employee share of PERS retirement premiums, effective January 1, 2012.

4. Salaries of existing YCTD Regular Employees are hereby adjusted by an increase of eight percent (8%), effective
January 1, 2012.

PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County of
Yolo, State of California, this 12th day of December, 2011, as follows:

AYES:
NOES:
ABSTAIN:
ABSENT:

Mike M. McGowan, Chair
Yolo County Transportation District

ATTEST:

Kathy Souza, Clerk to the Board
APPROVED AS TO FORM:
Robyn Truitt Drivon, County Counsel
By
Sonia Cortes, Senior Deputy
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EXHIBIT A: SALARY RANGES EFFECTIVE JANUARY 1, 2012

Proposed Salary Range*

Existing Salary Range Effective 1/1/2012
# of
Position Positions | Starting Ending Starting Ending
Information Technology Specialist: YCTD 1 $ 58,763 | $ 71,428 63,464 77,142
Financial Officer: YCTD 1 $ 66,654 | $ 81,030 71,986 87,512
Assistant Transportation Planner: YCTD 1 $ 46,113 [ $ 56,052 49,802 60,536
Associate Transportation Planner: YCTD 1 $ 54,253 ($ 65,951 58,593 71,227
Administrative Assistant: YCTD 1 $ 40,966 | $ 50,021 44,243 54,023
Finance Associate: YCTD 2 $ 32,206 | $ 39,149 34,782 42,281
Customer Senice Representative: YCTD 1 $ 27,970 [ $ 33,952 30,208 36,668
Deputy Director 1 $ 75,000 | $ 95,000 81,000 | $102,600
Executive Director 1 $103,048 | $128,000 111,292 | $138,240

*Note: 5% of the 8% will be funded by a corresponding 5% reduction in YCTD contributions to employee PERS share
Effective 1/1/2012, employees will pick up entire 8% employee PERS share
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Start Highest

Information Technology Specialist: YCTD $ 58,763 $ 71,428
City of West Sacramento Information Technology Specialist $ 71,964 $ 87,480
Yolo County Internet Systems Specialist $ 73527 $ 89,376
City of Woodland Info Systems Administrator $ 70,090 $ 85,195
Mean $ 71,860 $ 87,350
Variance C22.29%) 22.29%
Start Highest
Financial Officer: YCTD $ 66,654 $ 81,030
Yolo County Manager, Cost Accounting & Budget $ 82,848 $ 100,704
Sac RT Manager, Accounting $ 71,772 $ 100,488
Placer County TPA Fiscal/Administrative Officer $ 69,336 $ 87,840
Sonoma County Accountant Ill $ 69,418 $ 84,382
Mean 73,343 93,354
Variance C 10.04% ) 15.21%
Start Highest
Assistant Transportation Planner: YCTD $46,113 $56,052
AQMD Assistant Planner $ 51,096 $ 62,112
Woodland Assistant Planner $ 49,605 $ 60,295
Yolo County Assistant Planner $ 52,560 $ 63,888
Davis Assistant Planner | $ 52,541 $ 63,864
Placer County TPA Assistant Transportation Planner $ 50,052 $ 60,840
Mean 51,171 62,200
variance € 10.97%) 10.97%
Start Highest
Associate Transportation Planner: YCTD $54,253 $65,951
AQMD Associate Planner $ 59,328 $ 72,108
Woodland Associate Planner $ 57,527 $ 69,924
Yolo County Associate Planner $ 62,712 $ 76,212
Placer County TPA Associate Transportation Planner $ 59,952 $ 72,900
Mean 59,880 72,786
Variance C10.37% ) 10.36%
Start Highest
Administrative Assistant $ 40,966 $ 50,021
Davis Secretary to City Manager (conf) $ 47,446 $ 57,671
Woodland Secretary to City Manager $ 46,050 $ 55,974
YCPARMIA Administrative Assistant $ 45,259 $ 55,009
Y olo-Solano AQMD Administravie Assistant $ 46,632 $ 56,688
Mean $ 46347 $ 56,335
Variance ( 13.13% ) 12.62%
Start Highest
Finance Associate: YCTD $ 32,206 $ 39,149
Yolo County Accounting Technician $ 37,776 $ 45,912
Davis Financial Asst. Il $ 38,933 $ 47,324
Woodland Finance Clerk Il $ 34,331 $ 41,730
Mean 32.014 44,989
Variance ( 14.93%, ) 14.92%
Start Highest
Customer Service Representative: YCTD $ 27,970 $ 33,952
West Sacramento Clerk $ 30,300 $ 36,828
Woodland Administrative Clerk | $ 27,492 $ 33,414
RT Customer Service Rep Il (ATU hourly position) $ 30,597 $ 37,211
Yolo County General Clerk il $ 27,936 $ 33,948
Fairfield Office Assistant | $ 31,092 $ 37,794
Mean 3 $35,839
Variance

C 5.41%) 5.56%

Start Highest

Executive Director:

Solano Transportation Authority Director
Yolo County Director of Planning & Public Works

Mean

YCTD
Placer County TPA Director

Davis PW Director
West Sacramento PW Director
Woodland PW Director
Y CPARMIA Director
Yolo Solano AQMD Director

$ 103,048 $ 128,000
$ 136,951 $-167.002
$162,169  $162,169
$131,076  $159,312)
$109,074  $132,580
$113,532  $153,324
$108,492  $139,272]
$110,927  $134,832)
$ 124,476 $-124.476

$121,006  $146,915]

Variance

17.43% 14.78%

|Deputy Director:

YCTD

$ 75,000 $ 95,000 |
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RESULTS

Estimated Net OPEB Obligation (NOQ)

(000’s Omitted)

CAFR Estimated
2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14
B Estimated NOO Beg. of Year | § - $ 143 $ 68 $ 69 $67
B Annual OPEB Cost
e ARC 153 103 101 97 101
¢ Interest on NOO - 11 5 5 5
e Adjustment for NOO _ - _M (4) (6) (N
e Annual OPEB Cost 153 105 102 96 99
B Contributions
* Benefit Payments® 10 3 12 18 27
¢ Trust Pre-Funding - 177 39 79 _74
e Total Contribution 10 180 | (101) 97 101
B Estimated NOO End of Year 143 68 oY 67 66

vs. budget of $87

®  Estimated benefit payments for 2011/12, 2012/13 & 2013/14.






d)

Large Shop restrooms, locker rooms—Demolition of the men’s restroom and adjacent offices has begun. A
larger men’s restroom with lockers, a new women’s restroom with lockers, and a shower will be constructed.
Unexpected additional carpentry work is needed to shore up the walls to meet 125 pound per square foot

loading standards on the roof of some of those rooms.

There will also be improvements to a modular room which will include running water for the mechanic break

area. This work is expected to be completed by January 2012.

Solar Powered Lights Installed at Mall—YCTD has completed installation of four solar powered
lights for the bus transfer center at the County Fair Fashion Mall, in Woodland. With buses using that stop as
early as 4:55 a.m. and as late as 1:55 a.m., the lights will make it easier for the riding public to wait, board and
alight at the mall bus stop. Additional bus shelters will be added in the coming weeks, as planned.

Safety & Security Funds—YCTD is applying for $192,831 in Proposition 1B Safety and Security
funds for the following purposes: Improving lighting at YCTD’s facility, more electronic passenger
information signs, video surveillance systems at bus stops, more solar powered LED lighting at bus stops and a
fuel management system for YCTD’s new biodiesel fuel system. The funding won’t be available until the
State is in the position to sell the related bonds.

Community Service & EXtra Service—Veolia Transportation donates 100 hours of community
service free of charge to YCTD, per the existing contract. We also, on occasions when bus crowding is
expected to be a problem, increase service levels to accommodate the riding public. By the end of December,
YCTD will have participated in eight (8) activities since July, including the county fair, transit facility ground
breaking, two agri-business tours in Winters, the Veteran’s Stand Down, where veterans from Woodland,
Davis, and West Sacramento are taken to the Dixon fairgrounds for a variety of services, expanded service
between U.C. Davis and Sacramento International Airport, a “stuff the bus” food drive for the Yolo Food
Closet and the December 10™ Christmas parade in Woodland. Additionally, travel training for a West
Sacramento senior group was recently provided.
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2011 Thanksgiving Airport Ridership Summary

Date 42A 42B

Drop Pick Drop Pick Extra | Total

Offs Ups Offs Ups Buses
Tuesday, November 22,2011 121 61 78 53 313
Wednesday, November 23, 2011 168 41 94 35 292 630
Thursday, November 24, 2011 200 24 35 16 275
Friday, November 25, 2011 37 67 39 49 192
Saturday, November 26, 2011 9 50 19 122 200
Sunday, November 27, 2011 17 112 13 209 483 834
Monday, November 28, 2011 29 106 57 183 375
Total 581 461 335 667 775 | 2819

FY 10-11 2727
FYy 11-12 2819

92
Increase 3.37%

The Yolobus Airport Service website received 30,128 hit in November 2011 up from 2,483 (1215%increase) in
November 2010.

f) Status of SACOG Call For Projects Round — Attached are the recommendations for projects in
Yolo County to be funded through SACOG’s Call For Projects. The list is substantively the same as previously
communicated. Conceivably, one of SACOG’s committees could alter the recommended list prior to it being
taken before the SACOG board for a public hearing and action on December 15, 2011.

g) Streetcar Status-- YCTD submitted a grant application to FTA requesting $985,000 in federal
transit funds to conduct an Alternatives Analysis to further explore the alignments, operating
concepts, and potential modes for a streetcar or other fixed guideway transit system connecting
West Sacramento and Downtown Sacramento. The requested grant funds would also allow the
partner agencies to complete a National Environmental Policy Act (NEPA) review for the selected
route alignment and transit mode. The AA/NEPA work would be done in partnership between RT,
YCTD and the Cities of West Sacramento and Sacramento. With 71 grant submittals, our
application was NOT one of the 34 that were selected. Undertaking the AA and NEPA work is
considered a critical step to qualify for federal funds.

Meanwhile, the City of Sacramento is finishing work on a Streetcar System Plan, which
includes the alignment to West Sacramento as part of its proposed starter line. The western
terminus is in the City of West Sacramento in a median stop adjacent to Civic Center complex and
Transit Center. From this location, the route travels east on West Capitol Avenue and Tower
Bridge Gateway past Raley Field, and then crosses the Tower Bridge into the City of Sacramento.
Once across the Tower Bridge, the route turns north on Third Street towards the Sacramento Valley
Station (the planned site of the Intermodal Transportation Facility). Implementation of this route
would require conversion of Third Street to two-way operation for one block, from Capitol Mall
north to L Street.




h)

At the Sacramento Valley Station, the route joins existing light rail track on H Street just west
of Fifth Street. The route continues east on H Street, turns south onto 7th Street, and then turns
east onto K Street. This portion of the route travels on approximately 0.75 miles of existing light
rail track.

The route continues on K Street east to 13th Street, where it then forms a one-way loop using
13th Street, J Street, 19th Street, and L Street. With the exception of K Street from 7™ Street to 8th
Street and 12th Street to 13th Street, the streetcar tracks would be located in existing travel lanes in
mixed flow operation with vehicle traffic.

The total estimated capital and planning cost for this starter line is estimated at $125-$135
million. The estimate varies, depending on which type of streetcar vehicle is selected.

There may be an opportunity to work with SACOG and RT to see if federal funding originally
awarded for environmental and preliminary engineering work for the Downtown/Natomas/Airport
(“DNA”) could be partially used for the streetcar AA/NEPA work, which benefits both sides of the
river. The concept would be for RT to take the lead and include the streetcar planning work in its
scope as part of its DNA funding request. Last Spring, FTA de-obligated $4.5 million that was
specifically intended for the DNA line. RT plans to request a reinstatement of those funds. Perhaps
the wording in RT’s request could facilitate covering the streetcar planning work. Because the
planned streetcar system offers connections and potentially could be interlined with the DNA line, it
could be argued that the alternatives analysis and NEPA work are not inconsistent with the original
intent of those funds.

Oral Update
Attachments

vii. Status of Recommendations for Transportation Projects in Yolo County (December 5, 2011)
viii. Ridership Reports Through October 31, 2011
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Status of Recommendations for Transportation Projects in Yolo County (December 5, 2011)

Citv of Davis

Project 1D #357
B St. Improvement and Rehabilitation

Recommended $313,000
B St. from 11™ St. to 14™ St.: rehabilitate roadway to remove high crown. Reconfigure southeast
corner of 12" St. and B St. to provide shorter pedestrian crossing.

Project 1D £#358
Drexel Bicycle Boulevard and H St. Tunnel Improvements

Recommended $159,000
Create a bicycle boulevard along Drexel Dr. from Snyder Dr. to J St. Project sponsor will need
to execute an MOU with SACOG to receive SACOG Managed Funds.
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Project ID #359
First St. Complete Streets Rehabilitation

Recommended $310,000
1% St., from A St. to G St.: rehabilitate roadway. Complete streets improvements include new
bicycle lanes, widening existing bicycle lanes, and the reconfiguration of 1% St. and B St.
intersection to allow safer bicycle and pedestrian movements.

Project ID #60
Third St. Improvements Project

Recommended  $1,082,000
Construct streetscape improvements for a two-block segment of Third St. between A St. and B
St. at the eastern entrance to the UC Davis campus. The project will improve the bicycle and
pedestrian safety and access, enhance street aesthetics, and create a sense of place.

Project 1D £#61
Eighth St. Railroad Crossing Bicycle and Pedestrian Safety Improvements

Recommended $192,000
Eighth St., from F St. to J St.: rehabilitate roadway. At the railroad crossing, reconstruct the
subgrade and install pre-cast concrete sections. Reconfigure the northern half of the J St.
intersection to reduce the crossing distance for pedestrians heading to Holmes Junior High
School.

City of Winters

Project ID #64
Grant Ave. Roundabout

Recommended $100,000
Prepare final design documents for a roundabout with associated curb, gutter and pedestrian
improvements at the intersection of Grant Avenue (State Route 128) and Walnut Lane. Project
sponsor will need to execute an MOU with SACOG to receive SACOG Managed Funds.

City of Woodland

Project ID #65
Court and Main St. Pedestrian and Streetscape Improvement
Recommended $100,000

Construct frontage improvements adjacent to Freeman Park. Project sponsor will need to
execute an MOU with SACOG to receive SACOG Managed Funds.

Project ID #66
East Main St. Improvements

Recommended  $1,080,000
Construct sidewalks, class II bike lanes, bus turnouts, and safety improvements along East Main
St., from East St. to east of Pioneer Ave.
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Project 1D #67
Kentucky Ave. Complete Streets Reconstruction

Recommended  $2,000,000
Prepare environmental and final design documents for Kentucky Ave., from East St. to West St.:
reconstruct roadway as a complete street. Project includes a major redesign of the street with new
bicycle lanes, new landscape-separated sidewalks, drainage improvements, a landscaped median,
a new traffic signal at College St., and modifications to signals at West St. and at East St.

UC Davis

Project 1D £#69
UC Davis West Entry Bicycle and Pedestrian Improvements

Recommended $211,000
The project would implement various bicycle and pedestrian capacity and parking improvements
surrounding Parking Lot 25 at the west entry of campus. The recommended funding will
construct one scope element of the larger project. Project sponsor will need to execute an MOU

with SACOG to receive SACOG Managed Funds.

Yolo County

Project 1D #70
County Road 98 Bicycle & Safety Improvement Project

Recommended  $5,541,000
Construct mtersection improvements at CR 28 and CR 27, rehabilitate and widen roadway to add
8-foot shoulders between CR29 and CR27.

Yolo County Transportation District

Project ID #71 (In cooperation with Yolo County)
Madison Bus Stop Improvements

Recommended $100,000
This project will design and construct a relocated bus stop serving the town of Madison. The bus
stop will include a bus shelter, bench, garbage can, schedule display and solar lighting. Project
sponsor will need to execute an MOU with SACOG to receive SACOG Managed Funds.
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Riders
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Riders

Yolobus Special Paratransit (ADA) Ridership Trends
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