
 
 

AGENDA 
(530) 661-0816 

 
NOTICE 

 

 

 

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by Section 
202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation thereof. Persons 
seeking an alternative format should contact Kathy Souza, Administrative Assistant, for further information. In addition, a person with 
a disability who requires a modification or accommodation, including auxiliary aids or services, in order to participate in a public 
meeting should telephone or otherwise contact Kathy Souza as soon as possible and preferably at least 24 hours prior to the meeting. 
Kathy Souza may be reached at telephone number (530) 661-0816 or at the following address: 350 Industrial Way, Woodland, CA 
95776. 

It is the policy of the Board of Directors of the Yolo County Transportation District to encourage participation in the meetings of 
the Board of Directors. At each open meeting, members of the public shall be provided with an opportunity to directly address the 
Board on items of interest to the public that are within the subject matter jurisdiction of the Board of Directors. Please fill out a 
speaker card and give it to the Board Clerk if you wish to address the Board. Speaker cards are provided on a table by the 
entrance to the meeting room. 
 

MEETING DATE: Monday, December 12, 2011 
MEETING TIME:  7:00 P.M. 
MEETING PLACE:   Woodland City Hall, Council Chambers 
    300 First Street 
    Woodland, CA  95695 
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The Chairman reserves the right to limit speakers to a reasonable length of time on 
any agenda item, depending upon the number of people wishing to speak and the time 
available. 
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7:00 PM 1. Call to order/roll call/Pledge of Allegiance 
(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo County) 
(Nonvoting members: Caltrans, UCD) 

 X 

7:00 2. Consider Approval of Agenda for December 12, 2011 meeting  X 
7:00 3. Comments from public regarding matters NOT on the Agenda, but within the purview of 

YCTD 
X   

 

CONSENT CALENDAR 
7:03 4a. Approve YCTD Board Minutes for Meeting of October 10, 2011 (Souza) (pp 1-3)  X 
7:03 4b. Approve Schedule of YCTD Meeting Dates for 2012  (Souza) (p 5)  X 
7:03 4c. Adopt Resolution acknowledging approval of amended CalTIP joint powers agreement 

and authorizing the Executive Director to sign amended agreement. (K. Reitz) (pp 7-49) 
 X 

7:03 4d. Increase Authorization Level for Shelter Removal and Installation Project (K. Reitz) (p 51)  X 
7:03 4e. Declare Surplus Miscellaneous Assets and Authorize Sale or Disposal (K. Reitz) (p 53)  X 
7:03 4f. Authorize Actions Associated with YCTD Facility Expansion (Bassett) (pp 55-56)  X 
 

REGULAR CALENDAR 
7:05 5. Board Member Reports, Announcements, Appointment Nominations, Presentations (Oral 

Reports) 
 X 

7:10 6. Oral Update from Veolia Transportation (Carmen Alba, Veolia General Manager)   X   



 
 

7:14 7. Consider Recommendations from Personnel Subcommittee Regarding Employee 
Retirement Contribution and Salaries (Bassett) (pp 57-64) 

 X 

7:44 8. Receive Director’s Report (Bassett/Phillips) (pp 65-73)  
a. State Budget Triggers 
b. YCTD Facility Update 
c. Solar Powered Lights Installed at Mall 
d. Safety & Security Funds 
e. Community Service & Extra Service 
f. Status of SACOG  Call For Projects Round   
g. Streetcar Status 
h. Oral Update 
i. Attachments 

i. Status of Recommendations for Transportation Projects in Yolo County 
(December 5, 2011) 

ii. Ridership Reports Through October 31, 2011 

 X 

8:04 9. Adjournment  X 
 
THE NEXT MEETING OF THE YOLO COUNTY TRANSPORTATION DISTRICT BOARD OF DIRECTORS 
WILL BE JANUARY 9, 2012 AT A TIME AND LOCATION TO BE DETERMINED. 

The Board reserves the right to take action on all agendized items, including items under the Executive 
Director's Report, at any time during the meeting, except for timed public hearings. Items considered routine or 
non-controversial are placed on the Consent Calendar. Any Consent Calendar item can be separately addressed and 
discussed at the request of any member of the YCTD Board. 

I declare under penalty of perjury that the foregoing agenda was posted on or before Friday December 9, 2011 at 
the Yolo County Transportation District Office (350 Industrial Way, Woodland, California). Additionally, copies 
were FAXED or transmitted electronically to the Woodland, Davis, West Sacramento and Winters City Halls, as 
well as to the Clerk of the Board for the County of Yolo. 

 

 
 , YCTD Secretary 

Terry V. Bassett, Executive Director 
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YOLO COUNTY TRANSPORTATION DISTRICT 
BOARD OF DIRECTORS MEETING 

October 10, 2011 
Woodland City Hall, Council Chambers 

300 First Street, Woodland, CA 
 

Agenda Item 1 – Call to Order/Roll Call/Pledge of Allegiance  

Vice Chair Pimentel called the meeting to order at 7:04 p.m.  He requested that Ms. Souza call roll.  He then 
asked Ms. Alba to lead the assembly in the pledge of allegiance.  The following representatives were in 
attendance: 

Davis – Sue Greenwald (Primary) arrived 7:05 p.m. 

West Sacramento – Oscar Villegas (Primary) 

Winters – Harold Anderson (Primary) 

Woodland – Art Pimentel (Primary) 

Yolo County – Mike McGowan (Primary)  

Caltrans District 3 – Arthur Murray (Alternate) 

UC Davis – Geoff Straw (Alternate) 

Staff present were Terry Bassett, YCTD Executive Director; Janice Phillips, YCTD Deputy Director; Sonia Cortés, 
YCTD Legal Counsel and Kathy Souza, YCTD Administrative Assistant. 

Also present were Carmen Alba, Veolia Transportation; Brent Meyer, City of Woodland and Mike Barnbaum, 
Sacramento. 

Agenda Item 2 - Consider Approval of Agenda for September 12, 2011, 2011 meeting 

Vice Chair Pimentel asked if there were any changes to the agenda.  Mr. Bassett responded there were none. 

Minute Order 11-35 

Director Pimentel made the motion, seconded by Director Villegas, to approve the agenda for the October 10, 
2011 meeting as distributed.  Roll call resulted in: 

AYES: Anderson, McGowan, Pimentel, Villegas 

NOES: None 

ABSENT: City of Davis Representative 

ABSTAIN: None 

Agenda Item 3 - Comments from public regarding matters NOT on the Agenda, but within the purview of 
YCTD 

Mike Barnbaum, Sacramento, complimented Yolobus on its smooth transition of service as the new Terminal B was 
opened at Sacramento International Airport. 

Mr. Barnbaum recommended that when updating the Short Range Transit Plan, it be considered to offer 30-minute 
service on the Route 42 from 5:00 to 9:00 a.m. and 3:00 to 7:00 p.m. 

Director Greenwald arrived 

Chair McGowan greeted Director Murray and welcomed him to the board. 

Agenda Item 4 – Consent Calendar 

Minute Order 11-36 

Director Pimentel made the motion, seconded by Director Villegas, to approve the following items on the Consent 
Calendar: 

4a. Approve the minutes of the September 12, 2011 board of directors meeting. 

4b. Authorize Solicitation and Award of Contract for Bus Shelter and Appurtenance Removals and 
Installations
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Roll call resulted in: 

AYES: Anderson, Greenwald, McGowan, Pimentel, Villegas 

NOES: None 

ABSENT: None 

ABSTAIN: None 

Agenda Item 5 - Board Member Reports, Announcements, Appointment Nominations, Presentations 

None 

Agenda Item 6 – Oral Update from Veolia Transportation 

a) Carmen Alba reported construction was on-going and Veolia was participating in the weekly construction update 
meetings.  She stated there had been a minor trip by an employee in a construction area, some traffic issues, flooding 
in various locations and the continued hazard of employees crossing the street to and from the leased parking area. 

b) Ms. Alba stated drivers would attend monthly safety meetings during the week focusing on Slips, Trips and Falls. 

c) Ms. Alba reported she and Jim Schmitz, Maintenance Manager, had attended the American Public Transportation 
Association Expo in New Orleans the previous week.  They had reconnected with vendors as well as met with 
Veolia’s upper management. 

Agenda Item 7 - Consider Issues Related to Proposal for YCTD to Submit a List of Prioritized Transportation 
Projects to SACOG 

Mr. Bassett presented an overview of the staff report, the jurisdictions’ projects submitted to SACOG and the prioritization 
process involving both the YCTD Technical Advisory Committee and the Yolo Managers’ Group.   He mentioned that UC 
Davis staff had declined to participate in the prioritization process.  He informed the directors that, with the prior approval of 
both the Chair and Vice-Chair, he had shared the staff report with SACOG.  He reported that SACOG staff had responded 
that the recommendations might not impact the decision process.  

Director Greenwald questioned the issue of equity of funding between the jurisdictions.  She then asked for a presentation at 
a future meeting about the board’s historical priorities and past projects awarded. 

Director Straw explained the university had declined to participate in the District’s prioritization process because they did 
not have representation on the Yolo Managers’ Group and also felt they had a better chance of consideration by working 
with SACOG staff. 

Minute Order 11-37 

Director Pimentel made the motion, seconded by Director Villegas, to approve the staff recommendation to: 

1. Acknowledge that SACOG will likely fund all of the Category 3 Community Design projects from Yolo County 
jurisdictions; however, in the event a priority is requested, the TAC recommends that design work ($100,000 in 
federal funds) related to the Winters Walnut/Grant roundabout have the highest priority.   

2. Support Woodland’s proposal to substitute Kentucky Avenue (a $10-$12 million request over at least two cycles) 
for the I-5/113 ($45 million) project, plus some future mitigations along Main Street (see page 3).  The Kentucky 
project may need to be extended over more than two cycles. 

3. For this SACOG funding round, support Woodland’s Kentucky Avenue project (design, engineering, 
environmental and right-of-way:  (minimum $2 million request) and the County’s Road 98 project (a $9.55 
million request) as co-number 1 projects under Regional/Local. 

4. Support the only Category 2 Community Design Project:  City of Davis Third Street ($550,657 to $1,082,000). 

5. After removing the Kentucky Avenue and County Road 98 projects, and Category 3 Community Design projects, 
concur with the following TAC rankings: 

Roll call resulted in: 

AYES: Anderson, Greenwald, McGowan, Pimentel, Villegas 

NOES: None 

ABSENT: None 
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ABSTAIN: None 

Chair McGowan complimented Mr. Bassett and staff on a good job of preparing the prioritization presentation. 

Agenda Item 8 - Receive Director’s Report 

a. Spare the Air Days Update 
b. Update on Legislative Matters – Ms. Phillips reported that September 21, the Senate Appropriations Committee 

approved the FY 2012 Transportation, Housing and Urban Development, and Related Agencies (THUD) bill 
that set spending levels for transportation program in the 2012 fiscal year, which would provide a total of 
$7.043 billion for FTA programs. In the House, the THUD Appropriations Subcommittee marked up its version 
of the bill on September 15, but the bill had not yet gone to the full House Appropriations Committee. The 
House bill provided a total of $10.629 billion for FTA programs compared to $10.3 billion enacted for FY 
2011. 

c. State Budget, Automatic Triggers & Potential Impact on Transportation 
d. Yolobus Marketing Activities 
e. Yolobus On-Time Performance Tradeoffs 
f. YCTD Personnel Subcommittee Update 
g. YCTD Facility Update 
h. Oral Update - None 
i. Attachments 

iii. Automatic State Triggers (From Adopted State Budget) 
iv. APTA Legislative Alert, September 23, 2011 
v. APTA of Impact of House Cuts on Public Transportation  

vi. Performance Reports through September 30, 2011 

Agenda Item 9 - Adjournment  

There being no further business, the meeting adjourned by consensus at 7:37 p.m. 

 

Respectfully Submitted: 

 

 , Secretary 

TERRY V. BASSETT 
TB/ks 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776----(530) 661-0816 

Topic: 
Approve Schedule of YCTD Meeting Dates 
for 2012 
 

Agenda Item#: 
 
Agenda Type: 

4b 
Deliberation/*Action

  Attachments:             Yes          No

Prepared By:  K. Souza Approved By:  Meeting Date: December 12, 2011
 

RECOMMENDATION: 
It is recommended that the YCTD Board approve the following meeting dates for its meetings in the 2012 calendar year. 

REASON FOR RECOMMENDATION: 
2012 YCTD Meeting Dates –Unless there are changes or cancellations, the meeting dates for 2011 will be: 

 January 9 April 9 July 9 October 8 (Columbus Day) 

 February 13 May 14 August 13 November 12 (No meeting, Veterans 
Day observed) 

 March 12 June 11 September 10 December 10 

Monday, October 8 is Columbus Day, a federal holiday, which is not observed by YCTD. 

Monday November 12 is Veterans Day observed, a holiday observed by YCTD, Yolo County and the city 
jurisdictions. 

Unless otherwise determined by the YCTD Board, Chair, Vice-Chair, or Executive Director, all meetings will be at the 
Woodland City Council Chambers, 300 First Street, Woodland, CA until such time when YCTD’s facility improvements 
are completed to the point of allowing occupancy. 

BUDGET IMPACT: 
None 
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BOARD COMMUNICATIONS:  YOLO COUNTY TRANSPORTATION DISTRICT 

350 Industrial Way, Woodland, CA  95776 --- (530) 661-0816 

Topic: Adopt Resolution 

acknowledging approval of amended 
CalTIP joint powers agreement and 
authorizing the Executive Director to 
sign amended agreement 

Agenda Item #: 
 

Agenda Type: 

4c 
Deliberation/Action

 Attachments       Yes             No 

Prepared by: K. Reitz Approved by: Meeting Date: December 12, 2011 
 

RECOMMENDATION: 
It is recommended that the Yolo County Transportation District Board of Directors: adopt the attached Resolution 

Number 2011-10, granting approval of the amended joint powers agreement forming the California Transit Systems Joint 
Powers Authority (CalTIP) and authorizing the Executive Director to sign the amended agreement. 

REASON FOR RECOMMENDATION: 
The Agreement needs to be adopted by the governing bodies of at least three-fourths of the members of CalTIP. 

Although not all members’ adoption is needed, CalTIP would prefer to have all 34 members adopt the amended 
Agreement.  The amendment will bring the Agreement up to date with current laws and best practices within the risk 
management joint powers authorities.  It will also provide flexibility to the Board of Directors to change its structure and 
function from time to time as needed.   

BACKGROUND: 
Yolo County Transportation District joined California Transit Systems Joint Powers Authority in 1989 to obtain 

liability coverage, vehicle physical damage coverage and risk management services through jointly pooling resources with 
the other transit agencies that are members of the Authority.  CalTIP has provided competitive and stable rates and needed 
risk management services over the years.  CalTIP, as were many other self- insurance pools, was formed in 1987 during a 
difficult time for public entities to obtain coverage from the insurance market.  Although the difficulty of obtaining 
insurance from the standard markets eventually waned, the coverage provided by the insurance industry usually was not 
tailored to the specific needs of the public entities and did not provide the tailored risk management services. 

CalTIP was formed with the signing of a joint powers agreement by each of its members.  This agreement was drafted 
in 1987 and has not been changed since.  Although the agreement has not changed, CalTIP has.  It has added a vehicle 
physical damage program, a more robust safety and loss control program, a more refined means of accounting for funds, 
expenses and claims costs.  It now participates in a larger public entity self-insurance pool for higher limits of liability. 
Because of the growth of activities, committees were formed with certain authorities that align with the current activities 
of the Authority.  In addition to CalTIP changing, there have been changes in the laws pertaining to joint powers 
authorities, such as specifically allowing distribution of excess contributions based on the claims and losses paid and 
acknowledging that the withdrawal of one member does not cancel the contract as respects to the other signatories or 
parties to the agreement.  In addition, the original joint powers agreement was restrictive in that it provided detailed 
information on the one program, the liability program, for which the joint powers authority was initially created.  It did 
not specifically recognize the addition of new programs developed to meet the needs of the members.  Thus, the Board of 
Directors of CalTIP believed it was time to update the agreement and reflect the changes that have occurred in the last 
twenty-four years and have a document that will be responsive to future changes in CalTIP, the legal environment, and its 
members. 
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The attached revised Agreement was reviewed by the CalTIP Oversight Committee and the Board of Directors.  The 
Agreement was distributed to all the members, asking for comments from each of the members.  The comments were 
brought back to the Oversight Committee and revisions were made to the Agreement.  Then the Agreement was taken to 
the Board of Directors, who commented further and moved to have the Agreement sent to the members’ governing bodies 
for adoption.  To assist the Yolo County Transportation District in identifying changes in the Agreement, proposed 
amended Bylaws have also been included.  This is because some changes anticipate the provision to be included in the 
Bylaws once the Agreement is amended. 

 

BUDGET IMPACT: 
None.   
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YOLO COUNTY TRANSPORTATION DISTRICT 
RESOLUTION NO. 2011-10 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF YOLO COUNTY TRANSPORTATION DISTRICT 

APPROVING THE AMENDED JOINT POWERS AGREEMENT FORMING THE CALIFORNIA 
TRANSIT SYSTEMS JOINT POWERS AUTHORITY (CALTIP) 

 
WHEREAS, since 1989, CalTIP has provided Yolo County Transportation District coverage for such 

liabilities including losses to vehicles at stable and overall cost-effective pricing; 
 

WHEREAS, the Board of Directors of Yolo County Transportation District finds it in the best interest of 
Yolo County Transportation District to continue its participation in CalTIP and obtain liability coverage and risk 
management services from CalTIP; 
 

WHEREAS, the joint powers agreement of CalTIP has retained its original form as drafted in 1987, and 
there have changes in laws and the operations of CalTIP since that time;   
 

WHEREAS, the Board of Directors recognizes these changes and the need to amend the CalTIP joint 
powers agreement to enable CalTIP to benefit from the changes in laws, adapt to changes in the environment that 
CalTIP operates, and to benefit from the developments in managerial and operational techniques of the joint powers 
authority for the purpose of jointly funding tort liabilities and other losses facing the parties to the agreement in the 
future.  
 

NOW, THEREFORE, BE IT RESOLVED, ORDERED, AND FOUND by the Board of Directors of the 
Yolo County Transportation District accepts the changes to the joint powers agreement as presented, and 
 

BE IT FURTHER RESOLVED that the Board of Directors authorizes the Executive Director to sign the 
amended joint powers agreement that shall enable Yolo County Transportation District to continue to enjoy the joint 
self-insurance and risk management programs provided by CalTIP.  
 
 PASSED AND ADOPTED by the Board of Directors of Yolo County Transportation District, County of 
Yolo, State of California, this 12th day of December 2011. 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  

 
__________________________________ 
Mike McGowan, Chair 
Board of Directors 
 
ATTEST: 
 
________________________________ 
Kathy Souza, Clerk to the Board 
 

Approved As To Form: 
Robyn Truitt Drivon, County Counsel 

By ________________________ 
Sonia Cortés, Senior Deputy 
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payment beyond the authorized 10% contingency level.  Hence, the 13.042% contingency approval is requested. 

 Additionally, about $20,000 is needed in A&E work associated with the new generator, which will be 
considerably larger than the current 10 kilowatt hour unit. 

 To accommodate some of the changes in scope and costs, we have reduced the line item for furniture, fixtures, 
appliances and equipment.  If it turns out that contingencies are not fully expended, the amount available for those other 
items could increase.  Types of items planned under this category are tables, chairs, audio/visual equipment (e.g., LCD 
projectors), desks, office cubicles, storage and file cabinets, blueprint plan storage systems, shelves, refrigerators, ovens, 
printers, copiers, computer related equipment and other equipment. 

 

EXPENSES

TOTAL CONTRACTOR BID: 4,866,511$         4,668,082$  4,668,082$       

OTHER:

Construction Contingency 10.0% 486,651$            10.0% 466,808$      10.0% 466,808$            move $142,000 here

Design Fees 10.0% 486,651$            13.6% 635,986$      13.6% 635,986$           

Construction Management Fees 0.0% ‐$                     4.6% 215,215$      4.6% 215,215$           

Agency Fees (mostly permitting) 1.0% 48,665$               3.6% 170,000$      3.6% 170,000$           

Printing/Advertising/Copying 0.8% 36,499$               0.1% 5,000$           0.4% 20,000$             

Haz‐Mat Identification/Design/Monitoring 0.5% 24,333$               ‐ ‐

Inspection & Testing Fees 2.5% 121,663$            0.9% 43,600$        0.9% 43,600$             

Furniture, Fixtures, Appliances & Equipment 5.0% 243,326$            5.0% 233,404$      4.0% 185,261$           

Generator (YCTD Add‐On) & related engineering 1.6% 75,000$        2.6% 120,000$           

Phone system & data line wiring (YCTD Add on) 0.7% 33,525$        0.9% 42,000$              $20,000 to A & E

PG&E Fees for gas, electrical work ‐$               0.4% 20,000$             

        Subtotal 29.8% 1,447,787$         40.2% 1,878,538$  41.1% 1,918,870$       

Total Project Expenses 6,314,298$         6,546,620$  6,586,952$       

Projected in July, 2011 Projected in December, 2011Dec 2010 Estimate

 

REVENUES
FTA CA‐90‐04‐006 1,668,154$        

FTA CA‐90‐Y479 60,000$              

FTA CA‐90‐Y480 79,268$              

FTA CA‐95‐X161 950,000$           

Regional PTMISEA 08‐09 1,064,000$        

STA  07‐08 500,000$           

1 B SAFETY & SECURITY 50,000$              

1 B SAFETY & SECURITY 120,486$           

Local Match 695,044$           

Regional PTMISEA 09‐10 1,400,000$        

   Total Project Revenues 6,586,952$          

 

BUDGET IMPACT: 
The adopted budget can accommodate these changes.  Note that the above tables are cumulative and reflect the entire 

project.  The entire project actually carries over multiple years.  Some expenses (e.g., parts of architectural and 
engineering services) were incurred in the prior fiscal year and have been excluded from the current year budget. 
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How will these recommendations be paid for?  First, YCTD’s current PERS contribution of 22.2% (17.2% 
employer and 5% employee share pick-up) will be reduced to 17.2% starting January 1, 2012.  Second, we are 
proposing not to fill the Project Coordinator/Buyer position. 

 

2011/12 Proposed 2011/12 with

Budget Annualized*** Jan, 2012 Change***

Regular Employees $691,333 $695,896 0.7% $670,122 ‐3.1%

Extra Help $30,176 $30,176 0.0% $30,176 0.0%

Health Insurance $184,211 $163,981 ‐11.0% $163,981 ‐11.0%

PERS $153,476 $129,270 ‐15.8% $137,602 ‐10.3%

Other* $51,077 $52,493 2.8% $51,078 0.0%

  Subtotal $1,110,273 $1,071,816 ‐3.5% $1,052,960 ‐5.2%

Other Post Employment Benefits** 87,000$        101,000$      16.1% 101,000$             16.1%

  Total $1,197,273 $1,172,816 ‐2.0% $1,153,960 ‐3.6%

(under) over budget ($24,457) ($43,313)

*Medicare, unemployment insurance, workers comp, other benefits

**Retiree Health Coverage

***With Project Coordinator/Buyer position kept vacant  

 

BUDGET IMPACT: 
As described above, the adopted budget can accommodate the proposed changes within the current budget 

totals for salaries and benefits as long as the Project Coordinator/Buyer position is kept vacant. 
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YOLO COUNTY TRANSPORTATION DISTRICT 

 
RESOLUTION # 2011- 11 

RESOLUTION FOR EMPLOYER PAID MEMBER CONTRIBUTIONS TO THE PUBLIC EMPLOYEE 
RETIREMENT SYSTEM (PERS) 

WHEREAS, the governing body of the Yolo County Transportation District has the authority to 
implement Government Code Section 20691;  

WHEREAS, the governing body of the Yolo County Transportation District has a written labor policy or 
agreement which specifically provides for the normal member contributions to be paid by the 
employer; 

WHEREAS, one of the steps in the procedures to implement Section 20691 is the adoption by the 
governing body of the Yolo County Transportation District of a Resolution to commence said 
Employer Paid Member Contributions (EPMC); 

WHEREAS, at its meeting of December 12, 2011, the governing body of the Yolo County Transportation 
District has identified the following conditions for the purpose of its election to pay EPMC: 

 This benefit shall apply to all employees of Yolo County Transportation District. 

 This benefit shall consist of paying 0% (Zero Percent) of the normal member contributions as 
EPMC. 

 The effective date of this Resolution shall be January 1, 2012. 

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Yolo County Transportation 
District elects to pay EPMC, as set forth above. 

 PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County of 
Yolo, State of California, this 12th day of December, 2011, by the following vote: 

 AYES:   

 NOES:  

 ABSTAIN:  

 ABSENT:  

 _________________________________ 

 Mike McGowan, Chair 

 Board of Directors 

 

 Attest:   _________________________________ 

 Kathy Souza, Clerk to the Board 
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YOLO COUNTY TRANSPORTATION DISTRICT 

RESOLUTION NO. 2011-12 

Resolution Adopting Revised Salary Schedule for YCTD Regular Employees and Adjusting YCTD Contribution 
To Employee Share of the California Public Employee Retirement System (PERS) 

 
WHEREAS, salary ranges for most YCTD Regular Employees were last adjusted five years ago, effective 

January 1, 2007; and 

WHEREAS, surveys of salary ranges of comparable positions held at other public agencies have shown the need 
to update salary ranges for YCTD positions; and  

WHEREAS, the YCTD Board desires to update salary ranges for its Regular Employees at levels that are 
comparable to similar positions held elsewhere in the region; and  

WHEREAS, the YCTD Board hereby recognizes that salary adjustments that approach equity may take several 
years to attain; and 

WHEREAS, the YCTD Executive Director has prepared and recommended a revised salary schedule as set forth 
in Exhibit A attached hereto for Regular Employees; and  

WHEREAS, effective July 1, 2011, YCTD  Regular Employees contributed three percent (3%) and YCTD  five 
percent (5%) towards the employee share of PERS retirement premiums; and 

WHEREAS, it is the desire of YCTD for YCTD Regular  Employees to contribute eight percent (8%) and YCTD 
zero percent (0%) towards the employee share of PERS retirement premiums, effective January 1, 2012; and 

WHEREAS, it appears in the best interests of the District, its customers, and the public-at-large to adopt the 
revised salary schedule attached as Exhibit A. 

  

NOW, THEREFORE, IT IS HEREBY RESOLVED, ORDERED, AND FOUND by the Board of Directors of 
the Yolo County Transportation District, as follows: 

1. The foregoing recitals, and each of them, are true and correct. 

2. The salary schedule for Regular Employees as described in Exhibit A attached hereto is hereby approved and 
adopted, effective January 1, 2012. 

3. YCTD Regular Employees shall contribute eight percent (8%), and YCTD zero percent (0%) towards the 
employee share of PERS retirement premiums, effective January 1, 2012. 

4. Salaries of existing YCTD Regular Employees are hereby adjusted by an increase of eight percent (8%), effective 
January 1, 2012. 

PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation District, County of 
Yolo, State of California, this 12th day of December, 2011, as follows: 

 AYES:   

 NOES:   

 ABSTAIN:  

 ABSENT:  

__________________________________ 
Mike M. McGowan, Chair 
Yolo County Transportation District 

ATTEST: 

____________________________________ 
Kathy Souza, Clerk to the Board 

APPROVED AS TO FORM: 
Robyn Truitt Drivon, County Counsel 
By ________________________ 
Sonia Cortes, Senior Deputy 
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EXHIBIT A:   SALARY RANGES EFFECTIVE JANUARY 1, 2012

Proposed Salary Range*
Existing Salary Range Effective 1/1/2012

# of

Position Positions Starting Ending Starting Ending
Information Technology Specialist: YCTD 1 58,763$   71,428$   63,464     77,142     
Financial Officer: YCTD 1 66,654$   81,030$   71,986     87,512     
Assistant Transportation Planner:  YCTD 1 46,113$   56,052$   49,802     60,536     
Associate Transportation Planner: YCTD 1 54,253$   65,951$   58,593     71,227     
Administrative Assistant: YCTD 1 40,966$   50,021$   44,243     54,023     
Finance Associate: YCTD 2 32,206$   39,149$   34,782     42,281     
Customer Service Representative:  YCTD 1 27,970$   33,952$   30,208     36,668     
Deputy Director 1 75,000$   95,000$   81,000     102,600$ 
Executive Director 1 103,048$ 128,000$ 111,292   138,240$ 

*Note:  5% of the 8% will be funded by a corresponding 5% reduction in YCTD contributions to employee PERS share
           Effective 1/1/2012, employees will pick up entire 8% employee PERS share  
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Start Highest

Information Technology Specialist: YCTD 58,763$      71,428$    
City of West Sacramento Information Technology Specialist 71,964$      87,480$    

Yolo County Internet Systems Specialist 73,527$      89,376$    
City of Woodland Info Systems Administrator 70,090$      85,195$    

  Mean 71,860$      87,350$    

Variance 22.29% 22.29%

Start Highest

Financial Officer: YCTD 66,654$      81,030$    
Yolo County Manager, Cost Accounting & Budget 82,848$      100,704$  

Sac RT Manager, Accounting 71,772$      100,488$  
Placer County TPA Fiscal/Administrative Off icer 69,336$      87,840$    

Sonoma County Accountant III 69,418$      84,382$    

  Mean 73,343       93,354      
Variance 10.04% 15.21%

Start Highest
Assistant Transportation Planner:  YCTD $46,113 $56,052

AQMD Assistant Planner 51,096$      62,112$    
Woodland Assistant Planner 49,605$      60,295$    

Yolo County Assistant Planner 52,560$      63,888$    
Davis Assistant Planner I 52,541$      63,864$    

Placer County TPA Assistant Transportation Planner 50,052$      60,840$    

  Mean 51,171       62,200      
Variance 10.97% 10.97%

Start Highest

Associate Transportation Planner: YCTD $54,253 $65,951
AQMD Associate Planner 59,328$      72,108$    

Woodland Associate Planner 57,527$      69,924$    
Yolo County Associate Planner 62,712$      76,212$    

Placer County TPA Associate Transportation Planner 59,952$      72,900$    

  Mean 59,880       72,786      
Variance 10.37% 10.36%

Start Highest

Administrative Assistant 40,966$      50,021$    
Davis Secretary to City Manager (conf) 47,446$      57,671$    
Woodland Secretary to City Manager 46,050$      55,974$    
YCPARMIA Administrative Assistant 45,259$      55,009$    

Yolo-Solano AQMD Administravie Assistant 46,632$      56,688$    

  Mean 46,347$      56,335$    

Variance 13.13% 12.62%

Start Highest
Finance Associate: YCTD 32,206$      39,149$    

Yolo County Accounting Technician 37,776$      45,912$    
Davis Financial Asst. II 38,933$      47,324$    

Woodland Finance Clerk II 34,331$      41,730$    

  Mean 37,014       44,989      
Variance 14.93% 14.92%

Start Highest
Customer Service Representative:  YCTD 27,970$      33,952$    

West Sacramento Clerk 30,300$      36,828$    
Woodland Administrative Clerk I 27,492$      33,414$    

RT Customer Service Rep III (ATU hourly position) 30,597$      37,211$    
Yolo County General Clerk III 27,936$      33,948$    
Fairf ield Off ice Assistant I 31,092$      37,794$    

  Mean $29,483 $35,839
Variance 5.41% 5.56%

Start Highest
Executive Director:  YCTD 103,048$    128,000$  

Placer County TPA Director 136,951$    167,002$  

Solano Transportation Authority Director $162,169 $162,169
Yolo County Director of Planning & Public Works $131,076 $159,312

Davis PW Director $109,074 $132,580
West Sacramento PW Director $113,532 $153,324

Woodland PW Director $108,492 $139,272
YCPARMIA Director $110,927 $134,832

Yolo Solano  AQMD Director 124,476$     124,476$  
  Mean $121,006 $146,915

Variance 17.43% 14.78%

Deputy Director:  YCTD 75,000$      95,000$    
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Large Shop restrooms, locker rooms—Demolition of the men’s restroom and adjacent offices has begun.  A 
larger men’s restroom with lockers, a new women’s restroom with lockers, and a shower will be constructed.  
Unexpected additional carpentry work is needed to shore up the walls to meet 125 pound per square foot 
loading standards on the roof of some of those rooms. 

There will also be improvements to a modular room which will include running water for the mechanic break 
area.  This work is expected to be completed by January 2012.   

c) Solar Powered Lights Installed at Mall—YCTD has completed installation of four solar powered 
lights for the bus transfer center at the County Fair Fashion Mall, in Woodland.  With buses using that stop as 
early as 4:55 a.m. and as late as 1:55 a.m., the lights will make it easier for the riding public to wait, board and 
alight at the mall bus stop.  Additional bus shelters will be added in the coming weeks, as planned. 

 

 

d) Safety & Security Funds—YCTD is applying for $192,831 in Proposition 1B Safety and Security 
funds for the following purposes: Improving lighting at YCTD’s facility, more electronic passenger 
information signs, video surveillance systems at bus stops, more solar powered LED lighting at bus stops and a 
fuel management system for YCTD’s new biodiesel fuel system.   The funding won’t be available until the 
State is in the position to sell the related bonds. 

e) Community Service & Extra Service—Veolia Transportation donates 100 hours of community 
service free of charge to YCTD, per the existing contract.  We also, on occasions when bus crowding is 
expected to be a problem, increase service levels to accommodate the riding public.  By the end of December,  
YCTD will have participated in eight (8) activities since July, including the county fair, transit facility ground 
breaking, two agri-business tours in Winters, the Veteran’s Stand Down, where veterans from Woodland, 
Davis, and West Sacramento are taken to the Dixon fairgrounds for a variety of services, expanded service 
between U.C. Davis and Sacramento International Airport, a “stuff the bus” food drive for the Yolo Food 
Closet and the December 10th Christmas parade in Woodland.  Additionally, travel training for a West 
Sacramento senior group was recently provided.  
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2011 Thanksgiving Airport Ridership Summary 

Date 42A 42B 
Extra 
Buses

Total
  

Drop 
Offs 

Pick 
Ups 

Drop 
Offs 

Pick 
Ups 

Tuesday, November 22, 2011 121 61 78 53   313 

Wednesday, November 23, 2011 168 41 94 35 292 630 

Thursday, November 24, 2011 200 24 35 16 275 

Friday, November 25, 2011 37 67 39 49   192 

Saturday, November 26, 2011 9 50 19 122 200 

Sunday, November 27, 2011 17 112 13 209 483 834 

Monday, November 28, 2011 29 106 57 183   375 

Total 581 461 335 667 775 2819

FY 10-11 2727
FY 11-12 2819

92
Increase 3.37%

 
The Yolobus Airport Service website received 30,128 hit in November 2011 up from 2,483 (1215% increase) in 
November 2010. 
   

f) Status of SACOG  Call For Projects Round  — Attached are the recommendations for projects in 
Yolo County to be funded through SACOG’s Call For Projects. The list is substantively the same as previously 
communicated.  Conceivably, one of SACOG’s committees could alter the recommended list prior to it being 
taken before the SACOG board for a public hearing and action on December 15, 2011. 

g) Streetcar Status-- YCTD submitted a grant application to FTA requesting $985,000 in federal 
transit funds to conduct an Alternatives Analysis to further explore the alignments, operating 
concepts, and potential modes for a streetcar or other fixed guideway transit system connecting 
West Sacramento and Downtown Sacramento. The requested grant funds would also allow the 
partner agencies to complete a National Environmental Policy Act (NEPA) review for the selected 
route alignment and transit mode.  The AA/NEPA work would be done in partnership between RT, 
YCTD and the Cities of West Sacramento and Sacramento.  With 71 grant submittals, our 
application was NOT one of the 34 that were selected.  Undertaking the AA and NEPA work is 
considered a critical step to qualify for federal funds.   

 Meanwhile, the City of Sacramento is finishing work on a Streetcar System Plan, which 
includes the alignment to West Sacramento as part of its proposed starter line.  The western 
terminus is in the City of West Sacramento in a median stop adjacent to Civic Center complex and 
Transit Center.  From this location, the route travels east on West Capitol Avenue and Tower 
Bridge Gateway past Raley Field, and then crosses the Tower Bridge into the City of Sacramento.  
Once across the Tower Bridge, the route turns north on Third Street towards the Sacramento Valley 
Station (the planned site of the Intermodal Transportation Facility).  Implementation of this route 
would require conversion of Third Street to two-way operation for one block, from Capitol Mall 
north to L Street. 



 

68 
 

 At the Sacramento Valley Station, the route joins existing light rail track on H Street just west 
of Fifth Street.  The route continues east on H Street, turns south onto 7th Street, and then turns 
east onto K Street.  This portion of the route travels on approximately 0.75 miles of existing light 
rail track. 

 The route continues on K Street east to 13th Street, where it then forms a one-way loop using 
13th Street, J Street, 19th Street, and L Street. With the exception of K Street from 7th Street to 8th 
Street and 12th Street to 13th Street, the streetcar tracks would be located in existing travel lanes in 
mixed flow operation with vehicle traffic. 

 The total estimated capital and planning cost for this starter line is estimated at $125-$135 
million.  The estimate varies, depending on which type of streetcar vehicle is selected. 

 There may be an opportunity to work with SACOG and RT to see if federal funding originally 
awarded for environmental and preliminary engineering work for the Downtown/Natomas/Airport 
(“DNA”) could be partially used for the streetcar AA/NEPA work, which benefits both sides of the 
river.  The concept would be for RT to take the lead and include the streetcar planning work in its 
scope as part of its DNA funding request.  Last Spring, FTA de-obligated $4.5 million that was 
specifically intended for the DNA line.  RT plans to request a reinstatement of those funds.  Perhaps 
the wording in RT’s request could facilitate covering the streetcar planning work.  Because the 
planned streetcar system offers connections and potentially could be interlined with the DNA line, it 
could be argued that the alternatives analysis and NEPA work are not inconsistent with the original 
intent of those funds.    

h) Oral Update  

i) Attachments 

vii. Status of Recommendations for Transportation Projects in Yolo County (December 5, 2011) 
viii. Ridership Reports Through October 31, 2011 
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Status of Recommendations for Transportation Projects in Yolo County (December 5, 2011) 
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